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,yq;if fzf;fPl;L ,yq;if fzf;fPl;L ,yq;if fzf;fPl;L ,yq;if fzf;fPl;L njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;njhopDl;gtpayhsu;fs; fofk;  

AA2  guPl;irguPl;irguPl;irguPl;ir – 2016 rdtuprdtuprdtuprdtup    

(AA26) tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;    
(Business management and strategy)  

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; mDkjpf;fg;gl;l fhyk; :   thrpg;Gf;F      : 15 epkplq;fs; 

                   tpilnaOj : 03 kzpj;jpahyk; 

(2) rfy tpdhf;fSf;Fk; tpil jUf.rfy tpdhf;fSf;Fk; tpil jUf.rfy tpdhf;fSf;Fk; tpil jUf.rfy tpdhf;fSf;Fk; tpil jUf. 

(3) tpilfs;> tpilfs;> tpilfs;> tpilfs;> ckf;Fj; jug;gLk;    tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; ePu; tpz;zg;gpj;j mNj xU nkhopapy; xU nkhopapy; xU nkhopapy; xU nkhopapy; 
vOjg;gLjy; Ntz;Lk;.     

(4) VjhtJ vLNfhs;fs; ck;khy; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gpLf. 

(5) tiutpyf;fzq;fSld;$ba    nray; tpidr; nrhy; epuy;nray; tpidr; nrhy; epuy;nray; tpidr; nrhy; epuy;nray; tpidr; nrhy; epuy; ,izf;fg;gl;Ls;sJ. Nehf;fr; 
Nrhjid tpdhf;fisj; jtpu Vida xt;nthU tpdhTk; xU nray; tpidr; nrhy;iyfnray; tpidr; nrhy;iyfnray; tpidr; nrhy;iyfnray; tpidr; nrhy;iyf; 
nfhz;bUf;fpwJ. guPl;rhu;j;jpfs;> nray; tpidr; nrhy; epuypy; jug;gl;l tpidr; nrhy; 
tiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ijtiutpyf;fzj;ij mbg;gilahff; nfhz;L tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;. 

(6) 100 Gs;spfs;. 
 

gFjp gFjp gFjp gFjp A 

Nehf;fr; Nrhjid tpdNehf;fr; Nrhjid tpdNehf;fr; Nrhjid tpdNehf;fr; Nrhjid tpdhf;fs;hf;fs;hf;fs;hf;fs; (OTQs) 

gd;dpnuz;L (12) fl;lha tpdhf;fs; 

(nkhj;jk; 20 Gs;spfs;) 

                                                
 

 

,y. 1.1 Kjy; 1.5 tiuahd tpdhf;fSf;F kpfr; rupahd tpiliaj; njupT nra;f. njupT 
nra;j tpilapid> ckJ tpilg;Gj;jfj;jpy; tpdh ,yf;fj;ij vOjp mjw;F NeNu vOJf. 

1.1  kpd;];Ngf;fpd; tifg;gLj;jYf;F (Mintzberg’s categorization) ,zq;f> Kfhikj;Jtj;jpy;> 

jdpegu;fSf;fpilapyhd tifapd; fPo; xU tfpghfkhf mikahjJmikahjJmikahjJmikahjJ gpd;tUtdtw;Ws; vJ?  

(1)  ngausTj; jiytu; (Figurehead) (2)  jiytu; (Leader) 

(3)  Ngr;rhsu; (Spoke person)   (4)  njhlu;ghsu; (Liaison) (02 Gs;spfs;) 
 
 

1.2  gpul;upf; nuapyuhy; (Fredrick Taylor) mwpKfg;gLj;jg;gl;l tpQ;QhdKiw Kfhikj;Jtj;jpd; 

xU mbg;gilf; Nfhl;ghlhf mikahjJmikahjJmikahjJmikahjJ gpd;tUtdtw;Ws; vJ?     

 (1)  tpQ;QhdKiwf; fy;tpAk; Ntiyahs; mgptpUj;jpAk;    

 (2)  Ntiyahl;fspd; tpQ;QhdKiwj; njuptpdhNyNa xt;nthU NtiyahSf;Fk;> 

mtu;fSf;F kpfTk; nghUj;jkhd gzpf;fhd nghWg;G toq;fg;gLfpd;wJ.   

 (3)  mzp Ntiy (team work) xU epWtdj;jpw;F mbg;gil Kf;fpaj;Jtk; tha;e;jjhFk;.  

 (4)  Kfhikf;Fk; njhopyhsu;fSf;Fkpilapy; el;GuPjpahd $l;Lwit Vw;gLj;jy;  

          (02 Gs;spfs;) 

2016-01-31 
gpw;gfy;  

[1.45 – 5.00]  

gf;fq;fs;   :  08 

tpdhf;fs;   :  10 

tpdhtpdhtpdhtpdh  01 
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1.3  elj;ijrhu; mZFKiwapd; xU tpku;rdkhf mikahjJmikahjJmikahjJmikahjJ gpd;tUtdtw;Ws; vJ? 

(1)  kdpjf; fhuzp kPJ msTf;fjpfkhfj; jq;fpapUj;jYk; Kf;fpaj;JtKk;      

(2)  Fwpg;gpl;lnjhU njhopiy Mw;wr; rpwe;j top xd;W vg;NghJk; ,Uf;f khl;lhJ.  

(3)  Ntiyahl;fspd; rpf;fyhd elj;ij Kfhikahsu;fisf; Fog;gkilar; nra;fpd;wJ.  

(4)  cau;e;j r%f ,ilg;gpizg;Gfs; kw;Wk; Kiwrhuh cwTfs; fhuzkhf Fiwe;j 

cw;gj;jpj;jpwd; Vw;gLjy;     (02 Gs;spfs;) 

 

1.4  “ntt;Ntwhd  cg Kiwikfs; xUq;fpizf;fg;gl;L xNu Kiwikahf ,aq;Fk;NghJ> 

mit jdpahf ,aq;fpaNghJ ,Ue;jij tplTk; mjpf tpidj;jpwd; kw;Wk; cw;gj;jpj;jpwd; 

tha;e;jjhf khWfpd;wd”.  ,J mwpag;gLtJ :   

(1)  jpwe;j Kiwahf   (2)  ,ay;ghw;wyhf (Entropy)  

(3)  %ba Kiwikahf  (4)  $l;Ltpisthf (Synergy) (02 Gs;spfs;) 
 
 
1.5  gpd;tUtdtw;Ws; nrQ; rKj;jpuj; je;jpNuhghaj;jpd; (Red Ocean Strategy) xU mk;rkhf 

mikahjJmikahjJmikahjJmikahjJ vJ?  

  

(1)  jw;NghjpUf;fpd;w re;ij ntspapy; Nghl;bapLtJ   

(2) jw;NghJ fhzg;gLfpd;w Nfs;tpapidg; gad;gLj;jpf; nfhs;tJ 

(3)  ngWkjpf;Fk; fpuaj;jpw;Fk; ,ilapyhd rkepiyiaj; (trade – off) jLg;gJ   

(4) Nghl;bia Kwpabg;gJ   (02 Gs;spfs;) 

  

1.6 Kjy; 1.8 tiuahd tpdhf;fspy; jug;gl;Ls;s $w;Wf;fs; xt;nthd;Wk; rupahdjhrupahdjhrupahdjhrupahdjh my;yJ 

jtwhdjhjtwhdjhjtwhdjhjtwhdjh vd;gijf; $Wf. ePq;fs; njupT nra;j tpilapid (rupahdJ / jtwhdJ) mjw;Fupa 

tpdh ,yf;fj;Jld; ckJ tpilg;Gj;jfj;jpy; vOJf.   

1.6 Fwpg;gpl;l gzp xd;iwr; nra;JKbg;gjd; nghUl;L nraw;ghLfspd; my;yJ gbKiwfspd; 

njhlupid xU nfhs;if Nfhbl;Lf; fhl;LfpwJ.  (01 Gs;sp) 

1.7 jpl;lkply; nrad;Kiwapd; KjyhtJ gbKiw Rw;Wr;#oy; Ma;thFk; (Scanning).   (01 Gs;sp) 

1.8 NtWgl;l njhopw;ghLfSf;F kj;jpapy; xUq;fpizg;Gf; fhzg;glhikahdJ mzp epWtdf; 

fl;likg;gpd; (matrix organizational structure) xU gpujp$ykhFk;.  (01 Gs;sp) 

1.9 Kjy; 1.10 tiuapyhd tpdhf;fspy; Gs;spf;Nfhbl;l ,lj;jpw;F kpfTk; nghUj;jkhd nrhy;iy 
mtw;Wf;F mUfpy; jug;gl;Ls;s milg;Gf;Fwpf;Fs; cs;s nrhw;fspypUe;J njupT nra;f. njupT 
nra;j nrhy;iy mjw;Fupa tpdh ,yf;fj;Jld; ckJ tpilg;Gj;jfj;jpy; vOJf.  

1.9 xU Kfhikahsu; Kd;du; gy jlitfs; vLj;jpUf;fpd;w xU jPu;khdk; ……………………… 

(epuw;gLj;jg;gl;l xU jPu;khdk; / epuw;gLj;jg;glhj xU jPu;khdk;) vdg;gLk;.           (01 Gs;sp) 

1.10 rpf;fyhd epiyikfspd;NghJ rpe;jpj;J> tpsq;fpf;nfhz;L jPu;khdq;fis vLg;gjw;fhd 

jpwd;fs; ……………………… (njhopDl;gj; jpwd;fs; / Nfhl;ghl;Lj; jpwd;fs;) MFk;.          (01 Gs;sp) 
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1.11 kw;Wk; 1.12 Mfpa tpdhf;fSf;fhd RUf;fkhd tpilapid ckJ tpilg;Gj;jfj;jpy; tpdh 
,yf;fj;ijf; Fwpg;gpl;L vOJf.  

1.11  nraw;ghl;Lj; jpl;lkplypd; fPo;> ,uz;L (02) tifahd jpl;lq;fisf; Fwpg;gpLf. (02 Gs;spfs;) 

1.12  tpisTj;jpwdhd xOq;fikg;Gr; nrad;Kiwapd; gad;fs; %d;wpidf; (03) Fwpg;gpLf. 

     (03 Gs;spfs;) 

 
 

 

 

gFjp gFjp gFjp gFjp B 
 

Ie;J (05) fl;lha tpdhf;fs; 

(nkhj;jk; 25 Gs;spfs;) 

                                                
 

Kfhikapd; gy;NtW kl;lq;fspYKs;s Kfhikahsu;fs; jq;fsJ flikfis cr;r (cj;jk) 

kl;lj;jpy; Mw;Wtjw;fhf ntt;NtWgl;l jpwd;fspd; Nru;f;if Njitg;gLj;jg;gLfpd;wJ :  

Kfhikapd; gy;NtW kl;lq;fspy; Njitg;gLfpd;w NtWgl;l Kfhikj;Jtj;jpwd; Nru;f;iffis 

(Managerial Skill combinations) tptptptpgupf;Ff.gupf;Ff.gupf;Ff.gupf;Ff.   

 (05 Gs;spfs;) 

 

 

 

  

“jpl;lkply; vd;gJ ,yf;Ffisj; jhgpj;J me;j ,yf;Ffis miltjw;Fg; nghUj;jkhd 

nraw;ghLfis Nkw;nfhs;sy; MFk;”. 

vg;NghJk; khw;wkilfpd;w xU tpahghur; #oypy;> epWtdk; xd;wpw;fhd jpl;lkplypd; Ie;J (05) 

gad;fisj; $Wf.$Wf.$Wf.$Wf.  

  (05 Gs;spfs;) 
 

 

 

 
 

“epWtdf; fl;likg;igg; ghjpf;fpd;w cWKupikf; fhuzpfisg; (Contingency factors) gFg;gha;T 

nra;J tpsq;fpf; nfhs;tJk;> gpd;du; mj;jifa cWKupikf; fhuzpfisg; nghUj;Jtjw;F 

VJthf xU fl;likg;ig tbtikg;gJk; Kfhikahsu;fspd; nghWg;ghFk;”. 

Kfhikahsu;fs; jq;fsJ epWtdj;jpw;Fg; nghUj;jkhd epWtdf; fl;likg;G xd;wpid 

tbtikf;Fk;NghJ fUj;jpw;nfhs;s Ntz;ba %d;W (03) cWKupikf; fhuzpfis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.    

 (05 Gs;spfs;) 
 

gFjp A apd; epiwT 

tpdhtpdhtpdhtpdh  02 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 
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“fl;Lg;gLj;jy; vd;gJ cz;ikahd nraw;ghLfs; jpl;lkplg;gl;l nraw;ghLfSf;F ,zf;fkhf 

cs;sjh vd;gij cWjpg;gLj;Jfpd;w nrad;Kiw MFk;”. 

fl;Lg;gLj;jypd; Ie;J (05) rpwg;gpay;Gfis $Wf$Wf$Wf$Wf.  (05 Gs;spfs;) 

 

 

 

 

                                          

Nghl;b mD$ykhdJ ,d;iwa tpahghu ntw;wpf;F mj;jpahtrpakhdjhFk;. ikf;fy; Nghl;lupd; 

(Michael Porter) $w;Wf;fpzq;f> Nghl;b mD$yj;jpw;F ,uz;L (02) gpujhd %yq;fs; (sources) 

,Uf;fpd;wd.   

(a) Nghl;b mD$yk; vd;why; vd;d vd;gijf;    $Wf.$Wf.$Wf.$Wf.  (01 Gs;sp) 

(b) ikf;fy; Nghl;lupd; $w;wpd;gbahd Nghl;b mD$yj;jpd; ,uz;L (02) %yq;fisAk; 
tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff.   (04 Gs;spfs;) 
 (nkhj;jk; 05 Gs;spfs;) 
 

 

 
 

 

gFjp gFjp gFjp gFjp C 

%d;W (03) fl;lha tpdhf;fs; 

(nkhj;jk; 30 Gs;spfs;) 
                                      

 

           

 

 

“ag;ghdpa Kfhikg; ghq;fhdJ epWtdj;jpd; fPopUe;J Nky; Nehf;fpr; nry;Yk; jfty; 

gha;Tf;fhd Njitia typAWj;Jfpd;wJ. NkYk;> juk;> fUj;njhUkpj;j jPu;khdnkLj;jy; kw;Wk; 

Jy;ypakhd njhf;F Kiwikfs; Mfpatw;wpd; njhlu;r;rpahd Nkk;ghl;bid ,e;j Kfhikg; 

ghq;F typAWj;Jfpd;wJ”.  

ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait : 

(a) ag;ghdpa Kfhikg; ghq;Fld; njhlu;Ggl;l ehd;F (04) gpujhd eilKiwfisf; $Wf$Wf$Wf$Wf. 
  (04 Gs;spfs;) 

(b) ,yq;ifapYs;s epWtdq;fspd; cw;gj;jpj;jpwid Nkk;gLj;Jtjpy; ag;ghdpa Kfhik 

eilKiwfisg; gpuNahfpg;gjd; nghUj;jg;ghl;bid Muha;fMuha;fMuha;fMuha;f.   (06 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 

tpdhtpdhtpdhtpdh  05 

tpdhtpdhtpdhtpdh  07 

tpdhtpdhtpdhtpdh  06 

gFjp B apd; epiwT 



5 | P a g e  

 

 

 

ABC cw;gj;jp (jdp) fk;gdpahdJ cw;gj;jp (jdp) fk;gdpahdJ cw;gj;jp (jdp) fk;gdpahdJ cw;gj;jp (jdp) fk;gdpahdJ Milj; jahupg;G tpahghuj;jpy; <Lgl;Ls;s xU FLk;gj;jpw;Fr; 

nrhe;jkhd fk;gdp MFk;. ,J 25 Copau;fSld; xU rpwpa tpahghukhf 2005 Mk; Mz;bd; 

eLg;gFjpapy; jhgpf;fg;gl;L ,d;W NtWgl;l ,ay;jpwd;fisf; nfhz;l 500 ,w;Fk; Nkw;gl;l 

Copau;fSld; ,aq;FfpwJ. fle;j 10 tUlq;fSf;Fk; Nkyhf Jupj tsu;r;rpaile;JtUk; ,e;jf; 

fk;gdpia> nghJ kf;fSf;F gq;Ffis tpepNahfpg;gjd; %yk; tpiy $wg;gl;l xU nghJf; 

fk;gdpahf (Public Quoted Company) khw;Wtjw;F gzpg;ghsu; rig (BOD) jPu;khdpj;Js;sJ. mtu;fs;> 

51% khd gq;F %yjdj;ij FLk;gj;jpduplk; itj;Jf; nfhz;L kPjpahfTs;s gq;Ffis 

KjyPl;lhsu;fSf;F toq;fj; jPu;khdpj;jpUf;fpwhu;fs;. ePu; ,e;jf; fk;gdpapd; MNyhrfu; vd;w 

uPjpapy;> $l;biz epWtd MSif (corporate governance) njhlu;ghd Nfhl;ghLfspd; 

mbg;gilapy; gzpg;ghsu; rigapd; Mf;fk; (Composition) njhlu;gpy; jiytUf;F MNyhrid 

toq;FkhW Nfhug;gl;Ls;sPu;.            

ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait : 

(a) Kftuhz;ikf; Nfhl;ghL (Agency theory) kw;Wk; nrad;Kfikf; Nfhl;ghL (Stewardship 

theory) Mfpatw;wpd; mbg;gilapy; gzpg;ghsu; rigapd; rhj;jpakhd Mf;fj;jpid Muha;fMuha;fMuha;fMuha;f. 

  (06 Gs;spfs;) 
  

(b) gq;FfSf;F tpz;zg;gpg;gjw;fhf KjyPl;lhsu;fis miog;gjw;F cau; kl;l Kfhikf;F 
,Uf;fpd;w ehd;F (04) njhlu;ghly; Kiwfisf; $Wf.$Wf.$Wf.$Wf.    (04 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 
 

 
 

                                                
 

 

epWtd fyhrhuk; (Organizational culture) vd;gJ epWtd mq;fj;jtu;fspd; xU jiyKiw 

apduplkpUe;J mLj;j jiyKiwapdUf;Ff; flj;jg;gl;L epWtd mq;fj;jtu;fshy; gfpu;e;J 

nfhs;sg;gLk; ek;gpf;iffs;> vjpu;ghu;g;Gfs; kw;Wk; ngWkhdq;fs; Mfpatw;wpd; xU Nru;f;if 

MFk;. epWtdj;jpYs;s Ml;fspd; $l;L elj;ijf;F topfhl;Lk; ,J> vLNfhs;fspd; njhFg;ghFk;. 

vdNt> ve;jnthU epWtdj;jpDila fyhrhuKk; mjd; Copau;fspd; elj;ij kw;Wk; 

nrayhw;WifAld; typikahd gpizg;nghd;wpidf; nfhz;bUf;fpwJ.  

ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait :  

(a) epWtdk; xd;Wf;Ff; Fwpj;j fyhrhuk; xd;wpid tpUj;jp nra;tjd; Kf;fpaj;Jtj;jpid 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff.                     (06 Gs;spfs;) 

(b) N[hd;rd; kw;Wk; ];Nfhy;]; (Johnson and Scholes)  MfpNahuhy; mwpKfg;gLj;jg;gl;l epWtd 

fyhrhuj;jpd; ehd;F (04) mLf;FfisAk; (layers) $Wf$Wf$Wf$Wf.   

  (04 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 
 

 
 

tpdhtpdhtpdhtpdh  08 

gFjp C apd; epiwT 

tpdhtpdhtpdhtpdh  09 
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gFjp gFjp gFjp gFjp D 

xU fl;lha tpdh 

(25 Gs;spfs;) 
                             

 

           

 

e];u]; (jdp) fk;gdpahdJ e];u]; (jdp) fk;gdpahdJ e];u]; (jdp) fk;gdpahdJ e];u]; (jdp) fk;gdpahdJ ngupastpyhd tpepNahfj; jlj;ijf; nfhz;L ,yq;ifapy; 

nraw;gLfpd;w xU Kd;dzp tpepNahff; fk;gdp MFk;. gpujhdkhf> Jupj efu;T Efu;Tg; 

nghUl;fs; (FMCG), kpl;lha; cw;gj;jpg; nghUl;fs; kw;Wk; ntJg;gfg; (Ngf;fup) nghUl;fs; Mfpa 

%d;W (03) cw;gj;jp tiffisr; ,J nraw;gLj;Jfpd;wJ. 80 fspd; Muk;gj;jpy; e];u]; (jdp) e];u]; (jdp) e];u]; (jdp) e];u]; (jdp) 

fk;gdpiaj; fk;gdpiaj; fk;gdpiaj; fk;gdpiaj; jhgpj;j jpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;Nlh ,f;fk;gdpapd; jdpAilikahsu; Mthu;. e];u]; (jdp) e];u]; (jdp) e];u]; (jdp) e];u]; (jdp) 

fk;gdpahdJ fk;gdpahdJ fk;gdpahdJ fk;gdpahdJ ngUk;ghyhd nghUl;fis ,wf;Fkjp nra;J mit vy;yhtw;iwAk; 

Ngypanfhilapy; mike;Js;s fsQ;rpaj;jpy; Nrkpj;J itf;fpwJ. fk;gdp> tpepNahf eltbf;if 

fSf;fhf jdJ nrhe;j thfdj; njhFjpiaAk; rfy %d;W (03) nghUl; gpupTfSf;Fk; 

gfpu;e;jspg;gjw;fhf ed;F gapw;wg;gl;l tpw;gid MszpapdiuAk; nfhz;bUf;fpwJ. fk;gdpapd; 

rpNu~;l Kfhikahsu;fs;> njhopw;Wiwapd; epakq;fSf;F Nkyhf cgup ed;ikfis (kpif 

Mjhak;) mDgtpg;gJld; ngUk;ghyhd rpNu~;l Kfhikahsu;fs; gjpide;J Mz;LfSf;Fk; 

mjpfkhf ,e;jf; fk;gdpapy; Ntiy nra;fpd;wdu;.          

fk;gdpapd; cupikahsuhfTk; Kfhikg; gzpg;ghsuhfTk; ,Uf;fpd;w jpU.jpU.jpU.jpU. ngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlh    mtu;fNs 

rfy ntspehl;L toq;Feu;fisAk; njupTnra;tJld; ,yq;iff;Fs; nraw;gLj;jg;gLk; rfy 

nghUl;fspd; tiffSf;Fkhd tpiyaply; fl;likg;igAk; jPu;khdpf;fpwhu;. ,yq;ifapy; ed;whff; 

jlk;gjpj;Js;s tu;j;jf ehkkhd “e];u];e];u];e];u];e];u];”, jdJ rfy cw;gj;jp tiffspdJk; tpw;gid kw;Wk; 

tpepNahfj;jpd; nghUl;L xU njhlu;r;rpahd tsu;r;rpapid mDgtpf;fpwJ. ngUk;ghyhd 

Neuq;fspy; fk;gdpapd; Kf;fpaj; je;jpNuhghaj; jPu;khdq;fs; kPJ jpU.jpU.jpU.jpU.mmmmngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlh jiyaPL 

nra;tJld; je;jpNuhgha kl;lj;jpy; vOfpd;w gpur;rpidfs; Nghd;W nraw;ghl;L kl;lj;jpy; vOfpd;w 

gpur;rpidfs; njhlu;ghfTk; jdJ jdpg;gl;l fUj;Jf;fis epiwNtw;WkhW cau; kl;l Kfhikia 

typAWj;Jfpwhu;. NkYk;> jpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;Nlh jdJ Neubg; Nghl;bahsu;fSf;Fg; ngWkjpkpf;f 

jftyhf ,Uf;Fk; vd jhd;; ek;Gfpd;w jdJ tpiyaply; cghaj;jpid jdf;Ff; fPNo Ntiy 

nra;gtu;fSf;Ff;$l ntspg;gLj;jj; jahuhf ,y;iy. mj;Jld; Copau;fspd; xOf;fhw;iw 

NgZtjw;fhf fk;gdpapDs; ,Wf;fkhd kdpj tsf; nfhs;iffisf; filg;gpbg;gjw;F mtu; 

Kaw;rpg;gjhy; ngUk;ghyhd Ntisfspy; fk;gdpapd; Copau;fSf;F mtu;fsJ tpUg;gj;jpd;gb 

yPTfs;$l toq;fg;gLtjpy;iy. njhopw;ghl;L kl;l Copau;fspd; rk;gs Vw;wq;fs; mtu;fsJ 

tUl ,Wjp nrayhw;Wif kjpg;gPLfspd; mbg;gilapy; fzpf;fg;gl Ntz;Lk; vd;wNghjpYk; mJ 

fle;j %d;W (3) Mz;Lfshf eilngwtpy;iy. rfy rk;gs Vw;wq;fSk; jpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;Nlh    

tpdhNyNa    jPu;khdpf;fg;gLtJld; mtuJ MNyhridapd;gbNa kdpj tsg; gpupTk; 

nraw;gLfpd;wJ. tpw;gid mzpfSf;fhd tpw;gid ,yf;Ffs; jpU.jpU.jpU.jpU.    ngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlhngu;dhz;Nlhtpdhy; 

toq;fg;gLfpd;wd. me;j ,yf;Ffspd; 80% ,id neUq;fhJ tpbd;> tpw;gidg; gzpahsu;fsJ 

mzpj; jiytu;fspd; juFfs; (gzpir) kw;Wk; Vida gbfs; vd;gd epWj;jp itf;fg;gLk;.                 
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Nkw;$wg;gl;l rfytpj nry;thf;FfspdhYk; fk;gdpapd; njhopw;ghl;L (epiwNtw;Wj;juk; my;yhj) 

Copau;fs; Cf;f ,og;G (demotivated) miltjhy; mJ fk;gdpapd; tsu;r;rpapy; vjpu;kiwahd 

jhf;fj;jpid Vw;gLj;jpAs;sJ. fle;j %d;W tUl fhyg;gFjpapy;> fk;gdpapd; Copau; Gus;T 

rLjpahf mjpfupj;jpUe;jjd; fhuzkhf Copau;fspd; Mw;wy; tpUj;jp> gapw;rp kw;Wk; Ml;Nru;g;G 

njhlu;ghd fpuaq;fs; fzprkhd msT mjpfupj;Js;sd.         

,j;jifa FiwghLfis czu;e;j gpd; jpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;Nlh>>>> ,e;jg; gpur;rpidfisr; rkhspf;Fk; 

nghUl;L jdf;F cjTtjw;fhf Kfhik MNyhrfu; xUtiu Ntiyf;F mku;j;jpapUe;jhu;. 

MNyhrfu;> elg;G epiyapid Muha;e;J fk;gdp Kd;G mDgtpj;j Ke;ija epiyapid kPsTk; 

miltjw;Fj; Njitg;gLk; rpy jPtpukhd khw;wq;fis gupe;Jiu nra;jpUe;jhu;.         

NkYs;s jftiy mbg;gilahff; nfhz;L>  

ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ePu; nra;a Ntz;bait ,  

(a) VjhtJ nghUj;jkhd jiyikj;Jt khjpupia mbg;gilahff; nfhz;L jpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;NlhjpU. ngu;dhz;Nlh    

,d; jiyikj;Jtg; ghq;fpid kjpg;gpLf.kjpg;gpLf.kjpg;gpLf.kjpg;gpLf.  (09 Gs;spfs;) 

(b) Kfhik MNyhrfu; vd;w uPjpapy;> e];u]; (jdp) fk;gdpapd; e];u]; (jdp) fk;gdpapd; e];u]; (jdp) fk;gdpapd; e];u]; (jdp) fk;gdpapd; Copau;fis ce;J}f;fg; 

gLj;Jtjw;F (Motivate)> ce;J}f;fg;gLj;jy; Nfhl;ghLfs; vjidAk; vt;thW gad;gLj;j 

KbAk; vd;gij Muha;fMuha;fMuha;fMuha;f.   (09 Gs;spfs;) 

(c) jpU. ngu;dhz;Nlh e];u]; (jdp) fk;gdpapd; jpU. ngu;dhz;Nlh e];u]; (jdp) fk;gdpapd; jpU. ngu;dhz;Nlh e];u]; (jdp) fk;gdpapd; jpU. ngu;dhz;Nlh e];u]; (jdp) fk;gdpapd; tof;fpYs;s epWtd fyhrhuj;ij khw;Wtjw;F 

Nfu;l; Y}tpd;]; (Kurt Lewins) khjpupapid vt;thW gpuNahfpf;f KbAnkd tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff.   

    (07 Gs;spfs;) 

  (nkhj;jk; 25 Gs;spfs;) 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuftiuftiuftiuf        (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f,dq;fhz;f,dq;fhz;f,dq;fhz;f        (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLfgl;baypLfgl;baypLfgl;baypLf    (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf$Wf$Wf$Wf        (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;fMuha;fMuha;fMuha;f        (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff    (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf$Wf$Wf$Wf            (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;    (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT gjpT gjpT gjpT nra;fnra;fnra;fnra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;gpuNahfpf;gpuNahfpf;gpuNahfpf;FfFfFfFf  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLfkjpg;gpLfkjpg;gpLfkjpg;gpLf    (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;Ff    

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuf    (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ffjahupf;Ffjahupf;Ffjahupf;Ff    (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;Jf    (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    

,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 
Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 
   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 

Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 
Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


