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,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;,yq;if fzf;fPl;Lj; njhopDl;gtpayhsu;fs; fofk;  

AA2  guPl;irguPl;irguPl;irguPl;ir – 2017 rdtuprdtuprdtuprdtup    

(AA26) tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;tpahghu KfhikAk; je;jpNuhghaKk;    

                 (Business management and strategy)  

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) mDkjpf;fg;gl;l fhyk;mDkjpf;fg;gl;l fhyk;mDkjpf;fg;gl;l fhyk;mDkjpf;fg;gl;l fhyk; :  thrpg;Gf;F  : 15 epkplq;fs; 

              tpilnaOj : 03 kzpj;jpahyk; 

(2) rfyrfyrfyrfy    tpdhf;fSf;Fk; tpil jUf.tpdhf;fSf;Fk; tpil jUf.tpdhf;fSf;Fk; tpil jUf.tpdhf;fSf;Fk; tpil jUf. 

(3) tpilfs;> tpilfs;> tpilfs;> tpilfs;> cq;fSf;Fj; jug;gLk; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; tpilg;Gj;jfj;jpy; ePq;fs; tpz;zg;gpj;j mNj xU xU xU xU 
nkhopapy; nkhopapy; nkhopapy; nkhopapy; vOjg;gLjy; Ntz;Lk;. 

(4) cq;fshy; VjhtJ vLNfhs;fs; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gplTk;. 

(5) tiutpyf;fzq;fSld;$ba    nray; tpidr;nrhy; epuy; ,nray; tpidr;nrhy; epuy; ,nray; tpidr;nrhy; epuy; ,nray; tpidr;nrhy; epuy; ,iizf;fg;gl;Ls;sJ. Nehf;fr; 
Nrhjid tpdhf;fisj; jtpu Vida xt;nthU tpdhTk; xU nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf;nray; tpidr;nrhy;iyf; 
nfhz;bUf;fpwJ. guPl;rhu;j;jpfs;> nray; tpidr;nrhy; epuypy; jug;gl;l tpidr;nrhy; 
tiutpyf;fzj;ij tiutpyf;fzj;ij tiutpyf;fzj;ij tiutpyf;fzj;ij mbg;gilahff; nfhz;L tpdhf;fSf;F tpilaspj;jy; Ntz;Lk;. 

(6) 100 Gs;spfs; 
 

gFjp gFjp gFjp gFjp A 

Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; Nehf;fr; Nrhjid tpdhf;fs; (OTQs) 

gj;J (10) fl;lha tpdhf;fs; 

(nkhj;jk; 20 Gs;spfs;) 

 
                                                
 

 

,y. 1.1 njhlf;fk; 1.5 tiuahd tpdhf;fSf;F kpfr; rupahd tpiliaj; njupTnra;f. njupTnra;j 

tpilia ckJ tpilg;Gj;jfj;jpy; tpdh ,yf;fj;ij vOjp mjd; vjpNu vOJf. 

1.1  gpd;tUtdtw;Ws; epWtdk; xd;wpd; cau; kl;l Kfhikf;fhd Xu; cjhuzkhf mikgtu; 

ahu;? 

(1)  kdpj ts Kfhikahsu;  (2)  fzf;fhsu;  

(3)  gpujk epiwNtw;W mjpfhup  (4)  Nkw;ghu;itahsu; 

 

1.2  rpf;fyhd epiyikfspd;NghJ rpe;jpj;J> tpsq;fpf;nfhz;L jPu;khdnkLf;fpd;w Kfhikahsupd; 

jpwd;fs; vt;thW miof;fg;gLfpd;wd? 

(1)  vz;zf;fUj; (conceptual) jpwd;fs; (2)  jdpkdpjj; (interpersonal) jpwd;fs; 

(3)  njhopDl;gj; jpwd;fs;  (4)  mWjpaPl;Lj; (Diagnostic) jpwd;fs;    

2017-01-22 
gpw;gfy;  

[1.45 – 5.00]  

gf;fq;fs; :  06 

tpdhf;fs;   :  10 

tpdhtpdhtpdhtpdh  01 
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1.3  gpd;tUtdtw;Ws; ey;y jfty; xd;wpd; gz;gpay;ghf mikahjJmikahjJmikahjJmikahjJ vJ? 

(1)  Jy;ypakhdjhf ,Uj;jy; (2)  njhlu;Glik fhzg;gly; 

(3)  cupa fhyj;jpw;fhdjhf ,Uj;jy; (4)  rpf;fyhdjhf ,Uj;jy;   

1.4  fPOs;s $w;Wf;fisf; fUj;jpw;nfhs;f : 

(a) mJ tPz;tpuaj;ijf; Fiwj;J cw;gj;jpj;jpwid Nkk;gLj;Jtjw;fhd xU 

KiwikAld; njhlu;GilaJ.    

(b) mJ epWtdj;jpd; fPopUe;J Nky; Nehf;fpr; nry;Yk; jfty; gha;r;rypd; Njitia 

typAWj;JfpwJ. 

NkYs;stw;Ws; ag;ghdpa Kfhikj;Jtg; ghzp (Style) njhlu;ghd rupahd $w;W/$w;Wf;fs;: 

(1) (a) khj;jpuk;   (2) (b) khj;jpuk;  

(3) (a), (b) Mfpa ,uz;Lk;  (4) NkYs;stw;wpy; vJTkd;W 

1.5  gpd;tUtdtw;Ws; Kfhik xd;wpd; fl;lisaplypd; Xupdj;jd;ikf; (Unity of Command) 

Nfhl;ghl;bid kPWfpd;w epWtdf; fl;likg;G vJ? 

(1)  njhopw;ghLrhu; epWtdf; fl;likg;G   

(2) gpupT uPjpahd epWtdf; fl;likg;G  

(3)  jha (Matrix) mbg;gilapyhd epWtdf; fl;likg;G  

(4) thbf;ifahsu; mbg;gilapyhd epWtdf; fl;likg;G  

tpdh ,y. 1.6 njhlf;fk; 1.10 tiuapy; fPNo jug;gl;Ls;s $w;Wf;fs; xt;nthd;Wk; rupahdjhrupahdjhrupahdjhrupahdjh 

my;yJ jtwhdjhjtwhdjhjtwhdjhjtwhdjh vd;gijf; $Wf. cq;fsJ tpilapid (rupahdJ / jtwhdJ) cq;fSf;Fj; 

jug;gl;Ls;s tpilg;Gj;jfj;jpy; tpdh ,yf;fj;ij vOjp mjd; vjpNu vOJf. 

1.6 rupahfr; nra;jy; (doing things right) tpisTj;jpwd; (gaDWjp) (effectiveness) vdTk;> 

rupahdijr; nra;jy; (doing right thing) tpidj;jpwd; (efficiency) vdTk; miof;fg;gLfpwJ.  

1.7  mjpfhuj;Jt Kfhikf; Nfhl;ghL (bureaucratic management theory) Ntiyapy; kdpjg; 

gupkhzj;ij cs;slf;Ftjhy; mit kdpjDld; njhlu;Gila mZFKiwahff; fUjg; 

gLfpd;wJ.  

1.8  #o;epiyrhu; mZFKiwf;F (contingency approach) ,zq;f Kfhikahsu;fs;> 

rk;ge;jg;gl;l tplaq;fis kjpg;gPL nra;jjd; gpd;du; elg;G epiyikia mbg;gilahff; 

nfhz;L jPu;khdq;fis vLf;fNtz;bAs;sJ.   

1.9  epWtdj;jpy; vjpu;ghu;f;fg;gl;l ntspaPl;il va;Jk; nghUl;L fl;lisaply;> jPu;khdk; 

vLj;jy; kw;Wk; tsq;fis xJf;fPL nra;jy; vd;gtw;Wf;fhd nghWg;G> Kfhikahsu;fspd; 

Kiwrhu;e;jJk; rl;lg;gbahdJkhd cupik MFk;.     

1.10  jpwe;j KiwikahdJ #oypd; nry;thf;fpw;F MshtJld; epiyj;jpUg;Gf;fhf #oYld; 

,iltpidAkhw;WfpwJ.       

  (xt;nthd;Wf;Fk; 02 Gs;spfs; tPjk;> nkhj;jk; 20 Gs;spfs;) 

  gFjp A KbT 
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gFjp gFjp gFjp gFjp B 
 

Ie;J (05) fl;lha tpdhf;fs; 

(nkhj;jk; 25 Gs;spfs;) 

                                                

“Copau; FOf;fisf; fl;likj;J xOq;fikg;gjpy; Kfhikahsu;fs; gpd;gw;wNtz;ba gjpdhd;F 

(14) Nfhl;ghLfis n`d;wp gNahy; (Henri Fayol) mwpKfg;gLj;jpAs;shu;.”  

n`d;wp gNahyhy; mwpKfg;gLj;jg;gl;l Kfhikj;Jtf; Nfhl;ghLfs; Ie;jpidf; (05) Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf. 

 (05 Gs;spfs;) 

 

 

   

“epWtdf; fl;likg;ig tbtikf;Fk; nrad;Kiwapy;> Kfhikahsu;fs; mjpfhuj;ijAk; 

nghWg;igAk; gfpu;e;jspj;jy; (delegate) Ntz;Lk;” 

mjpfhuj;jpw;Fk; nghWg;gpw;Fkpilapyhd (authority and responsibility) njhlu;gpid tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  

(05 Gs;spfs;) 

 

 

 
 

“ntw;wpfukhd tpahghuj;jpw;F gaDWjpkpf;fjhd njhlu;ghly; xU mj;jpahtrpaf; fhuzpahFk;. 

gaDWjpkpf;f njhlu;ghlYf;fhfj; jpUg;jp nra;aNtz;ba gy epge;jidfs; fhzg;gLfpd;wd”. 

gaDWjpkpf;f njhlu;ghlYf;fhfj; jpUg;jp nra;aNtz;ba epge;jidfs; Ie;jpidf; (05) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.

 (05 Gs;spfs;) 
 

 

          

“ve;jnthU epWtdKk; Kd;Ndhf;fp efu;tjpy; Copaupd; Cf;fKk; nrayhw;WifAk; gpujhd 

fhuzpfshf ,Uf;fpd;wd. mjpfstpy; Cf;fg;gLj;jg;gl;l Copau;fs;> epWtdk; xd;wpd; tpidj; 

jpwidf; fzpg;gpLtjpy; kpf Kf;fpa tfpghfj;ij Mw;Wfpd;wdu;. NtW tifapy; $Wtjhapd;> 

Cf;fg;gLj;jg;glhj Copau;fspd; nrayhw;Wif epWtdj;jpDs; Fiwe;j cw;gj;jpj;jpwDf;F 

toptFf;Fk;.” 

Copau;fs; Cf;fg;gLj;jg;glhikia ntspf;fhl;Lk; mwpFwpfs; Ie;jpidf; (05) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.  

 (05 Gs;spfs;) 

 

                                                

“mjpfhuj;ijj; jhgpj;J epWtdk; KOikf;Fk; gpuNahfk; nra;fpd;w nrad;Kiw fl;Lg;gLj;jy; 

MFk;”. 

fl;Lg;gLj;jypd; (controlling) ed;ikfs; Ie;jpidf; (05) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (05 Gs;spfs;) 

    

tpdhtpdhtpdhtpdh  02 

tpdhtpdhtpdhtpdh  03 

tpdhtpdhtpdhtpdh  04 

tpdhtpdhtpdhtpdh  05 

gFjp B KbT 

tpdhtpdhtpdhtpdh  06 
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gFjp gFjp gFjp gFjp C 
%d;W (03) fl;lha tpdhf;fs; 

(nkhj;jk; 30 Gs;spfs;) 
                                      

 

           

 

“nghJkf;fs; gaDWjpkpf;f tifapy; gy;NtWgl;l gzpfisAk; Mw;Wtjw;F mtu;fs; kPJ 

nry;thf;Fr; nrYj;Jfpd;w nrad;KiwNa jiyikj;Jtk; MFk;. gaDWjpkpf;f jiyikj; 

Jtkpd;wpa Vida Kfhikj;Jtj; njhopw;ghLfs; ntw;wpfukhdjhf mikakhl;lhJ. rfy 

Kfhikahsu;fSk; jiytu;fs; my;y mNjNghd;W rfy jiytu;fSk; Kfhikahsu;fs; my;y. 

jiyikj;Jtj;jpd; gz;Grhu; Nfhl;ghl;bw;F ,zq;f> jiytu;fs; <bizaw;w jiyikj;Jtg; 

gz;Gj; juq;fSld; gpwf;fpwhu;fNsad;wp mtu;fis tpUj;jpnra;a KbahJ.”  

ePq;fs; nra;aNtz;baePq;fs; nra;aNtz;baePq;fs; nra;aNtz;baePq;fs; nra;aNtz;baitititit>>>>  

(a) jiytUf;Fk; (Leader) KfhikahsUf;FkpilNa (Manager) cs;s NtWghLfs; %d;wpid 

(03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.             (06 Gs;spfs;)  

(b) jiyikj;Jtj;jpd; gz;Grhu; Nfhl;ghl;bw;F ,zq;f> xU gaDWjpkpf;f jiytupd; gz;Gj; 
juq;fs; (qualities) ehd;fpidf; (04) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf. (04 Gs;spfs;) 

 (nkhj;jk; 10 Gs;spfs;) 

 

“ve;jnthU epWtdj;jpdJk; ntw;wpia my;yJ Njhy;tpiaj; jPu;khdpg;gjpy; xOq;fikg;G 

,d;wpaikahjjhf ,Uf;fpwJ. epWtdj;jpy; NkNyhq;Ffpd;w fyhrhu tifAk;$l epWtdj;jpd; 

ntw;wpiaj; jPu;khdpf;Fk;. epWtd fyhrhukhdJ fk;gdpapd; xOq;fikg;G> tuyhW> 

cw;gj;jpg;nghUs;> re;ij> njhopDl;gtpay;> je;jpNuhghak; Nghd;w gy;NtWgl;l fhuzpfspdJk; 

nry;thf;fpw;F cl;gLfpwJ.” 

ePq;fs; nra;aNtzePq;fs; nra;aNtzePq;fs; nra;aNtzePq;fs; nra;aNtz;bait> ;bait> ;bait> ;bait>  

(a) epWtdj;jpw;F gaDWjpkpf;f xOq;fikg;Gr; nrad;Kiw xd;wpdhy; fpilf;Fk; ed;ikfs; 

ehd;fpidf; (04) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.  (04 Gs;spfs;) 

(b) epWtdk; xd;wpy; gaDWjpkpf;f fhyhrhunkhd;iw cUthf;Ftjw;Fr; rhj;jpakhd 

eltbf;iffs; %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 

 

 

 

                                                
 

“epiykhWk; tpahghu cyfpNy> re;ijapd; khWk; epiyikfSf;F Vw;g tpiuthfTk; 

gaDWjpkpf;f tifapYk; khw;wj;jpw;Fs;shFtjw;F epWtdq;fis mDkjpf;fpd;w khw;wk; xU 

,d;wpaikahj fhuzpahFk;. vt;thwhapDk;> gy;NtW fhuzq;fshy; ngUk;ghyhd jdpegu;fs; 

khw;wj;jpw;Fj; jaf;fk; fhl;Ltjhy;> khw;wj;ij eilKiwg;gLj;JtJ ,yFthd fhupakhf 

miktjpy;iy. rpyNeuq;fspy;> ,J epWtdj;jpd; Copau;fs; kj;jpapy; newpKiwaw;w 

elj;ijiaAk; (unethical behavior) cUthf;Fk;.”  

ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait>  

(a) khw;wj;jpw;fhd jilfis ntw;wpnfhs;Sk; Kiwfs; %d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 

(b) epWtdk; xd;wpd; Copau;fsJ newpKiwaw;w elj;ijapy; nry;thf;Fr; nrYj;Jk; fhuzpfs; 

ehd;fpidf; (04) Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.Fwpg;gpLf.  (04 Gs;spfs;) 
 (nkhj;jk; 10 Gs;spfs;) 

tpdhtpdhtpdhtpdh  07 

tpdhtpdhtpdhtpdh  08 

tpdhtpdhtpdhtpdh  09 

gFjp C KbT 
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gFjp gFjp gFjp gFjp D 
xU fl;lha tpdh 

(25 Gs;spfs;) 

                             
           

 
  

mf;Nuh nkf; gp.vy;.rp.mf;Nuh nkf; gp.vy;.rp.mf;Nuh nkf; gp.vy;.rp.mf;Nuh nkf; gp.vy;.rp. vd;gJ 1970 Mk; Mz;L Kjy;> tptrha ,urhadg; nghUl;fisj; jahupj;J 

tpw;gid nra;fpd;w tpahghuj;jpy; <Lgl;bUf;Fk; xU cs;ehl;Lf; fk;gdp MFk;. 1990 fspy;> 

fk;gdpahdJ mjd; tpahghuj;ij Njhl;lj; Jiwf;F tpNrlkhf Njapiy kw;Wk; ,wg;gu; 

Jiwf;Fg; gutyhf;fpAs;sJ. jw;NghJ> fk;gdpahdJ gy;NtW tpahghuq;fSld;$ba xU FOkf; 

fk;gdpahf ,aq;FtJld; mjd; tpahghuKk; je;jpNuhgha tpahghu myFfshf (SBUs) 

ntt;Ntwhf MSif nra;ag;gLfpd;wd. vdNt> tptrha ,urhadg; nghUs; cw;gj;jp kw;Wk; 

Njhl;lg; gapu;r;nra;if Mfpa gpujhd tpahghuq;fs; ntt;Ntwhd je;jpNuhgha tpahghu 

myFfshf ,aq;Ffpd;wd.      

tpahghur; #oypy; NkNyhq;Ffpd;w epiyikahdJ tptrha ,urhadg; nghUs; tpahghuj;jpw;F 

rhjfkw;wjhf mikayhk; vd;gij mz;ikapy; eilngw;w je;jpNuhgha kPsha;Tf; $l;lj;jpy;> 

fk;gdpapd; rpNu~;l Kfhikahsu;fs; gyu; $wpapUe;jdu;. NkYk;> tptrha ,urhadg; 

nghUl;fis Nehf;fpa nghJkf;fspd; Gyd; czu;T rhjfkhd epiyapy; ,y;iy vd;gijAk; 

mtu;fs; mtjhdpj;jpUe;jdu;. ,e;epiyikahdJ r%fj;jpy; cs;s mOj;jf; FOf;fspdJk; 

mgpg;gpuhaj; jiyikfspdJk; tfpghfj;jpd; %yk; gpujhdkhf cUthf;fg;gl;bUf;fpwJ. mj;Jld;> 

tptrha cw;gj;jpg; nghUl;fs; Mrdpf; Nghd;w kpfTk; jPq;F tpistpf;ff;$ba ,urhadg; 

gjhu;j;jq;fisf; nfhz;Ls;sd vd;gijAk; mit me;je;jg; gpuNjrq;fspYs;s kf;fspd; rpWePufg; 

gpur;rpid Nghd;w jPtpukhd Neha;fSld; Neubj; njhlu;Gilait vd;gijAk; rpy tpQ;Qhdpfs; 

Ma;T nra;jpUe;jdu;. NtWtifapy; $Wtjhapd;> nghJkf;fspd; Rfhjhuf; fuprpidfs; 

mjpfupg;gjd; fhuzkhf ehl;by; Nrjd tptrha cw;gj;jpg; nghUl;fSf;fhd Nfs;tp njhlu;e;Jk; 

mjpfupj;Jr;nry;fpwJ. ,jd; tpisthf> tptrhapfs; Nrjd cw;gj;jpg; nghUl;fis ehbr; nry;y 

Muk;gpg;gJld; mtu;fs; jq;fSila gapu;r;nra;iffSf;F tptrha ,urhadg; nghUl;fisg; 

gpuNahfpg;gjw;Fk; jaq;Ffpd;wdu;. NkYk;> mtu;fspy; rpyu; Vw;fdNt ghuk;gupa tptrha 

KiwikfSf;F efu;e;jpUf;fpd;wdu;. vdNt> ,e;epiyik tptrha ,urhadg; nghUl;fs; 

tpahghuj;jpd; vjpu;fhy epiyg;Gj;jd;ikapYk; tsu;r;rpapYk; jPtpukhd jhf;fj;ij 

Vw;gLj;jpapUf;fpwJ.  

ePq;fs; FOkj;jpy; Gjpjhf epakdk; nra;ag;gl;l gpujk epiwNtw;W mjpfhup (CEO) vdTk; tptrha 

,urhadg; nghUl;fs; tpahghuj;ij kPsg;ngWtjw;Fk; Nrjdg; gotiffs; kw;Wk; fha;fwpj; 

Jiw tpahghuj;ijg; gutyhf;Ftjw;Fk; ePq;fs; Vw;fdNt jPu;khdpj;jpUg;gjhfTk; fUjpf; nfhs;f.    

ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait> ePq;fs; nra;aNtz;bait>   

(a) mf;Nuh nkf; gp.vy;.rp. apd; mf;Nuh nkf; gp.vy;.rp. apd; mf;Nuh nkf; gp.vy;.rp. apd; mf;Nuh nkf; gp.vy;.rp. apd; elg;G epiyik njhlu;gpy; jPu;khdk; vLg;gJ Vd; Kf;fpaj;Jtk; 
kpf;fJ vd Muha;f.Muha;f.Muha;f.Muha;f.   (05 Gs;spfs;) 

(b) mf;Nuh nkf; gp.vy;.rp. mf;Nuh nkf; gp.vy;.rp. mf;Nuh nkf; gp.vy;.rp. mf;Nuh nkf; gp.vy;.rp. ,d; Gjpa Nrjdg; gotiffs; kw;Wk; kuf;fwp tpahghuj;jpd; 
jpl;lkply; nra;Kiwapid topelj;Jtjw;fhd jpl;lkply; Nfhl;ghLfs; (planning principles) 

%d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (06 Gs;spfs;) 

(c) PEST mZFKiwiag; gad;gLj;jp mjd; tpahghug; gutyhf;fj;jpw;fhf mf;Nuh nkf; mf;Nuh nkf; mf;Nuh nkf; mf;Nuh nkf; 
gp.vy;.rp. gp.vy;.rp. gp.vy;.rp. gp.vy;.rp. ,dhy; #oy; gFg;gha;T (environmental analysis) vt;thW fUj;jpnyLf;fg;gLk; 
vd;gij Muha;f.Muha;f.Muha;f.Muha;f.   (08 Gs;spfs;) 

(d) epWtdj;jpd; gaDWjpkpf;f jiytuhf CEO ,d; gpujhd njhopw;ghLfs; (key functions) 

%d;wpid (03) tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff. (06 Gs;spfs;) 

  (nkhj;jk; 25 Gs;spfs;) 
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nray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;baynray; tpidr;nrhy; gl;bay ;; ;;    

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuftiuftiuftiuf        (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f,dq;fhz;f,dq;fhz;f,dq;fhz;f        (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLfgl;baypLfgl;baypLfgl;baypLf    (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf$Wf$Wf$Wf    / Fwpg;gpLf.  Fwpg;gpLf.  Fwpg;gpLf.  Fwpg;gpLf.  (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;fMuha;fMuha;fMuha;f        (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff    (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf$Wf$Wf$Wf            (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;    (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

 

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;gpuNahfpf;gpuNahfpf;gpuNahfpf;FfFfFfFf  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLfkjpg;gpLfkjpg;gpLfkjpg;gpLf    (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;Ff    

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuf    (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ffjahupf;Ffjahupf;Ffjahupf;Ff    (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;Jf    (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    
,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 

Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

 

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 

Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / Ma;T 

nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


