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wksjd¾h m%Yak y;rls' ^04& 

(uq¿ ,l=Kq 40) 

 

02 jk m%Yakh i|yd fhdað; W;a;r 
(a) 

 

,CIK úia;r 
ysñldÍ;ajh    

  

mqoa.,hska 2-20 w;r úh hq;=h 
^iqÿiqlï,;a iy m<mqrqÿ .KldêldÍjre iy kS;S{jre iy fldgia 
yqjudrefõ ms<s.;a jHdmdrj, idudðlhska f.ka ieÿï,;a yjq,a 
jHdmdrhl yjq,a lrejka 20 g jvd isáh yelsh& 

.súiqula ;sîu  yjq,a jHdmdrhl jdÑl" ,sÅ; fyda jHx. .súiqula ;sìh hq;=h 
jHdmdrh yjq,aaa jHdmdrh jHdmdrhla lrf.k hd hq;=h'  

th fjf<`o jHdmdrhla fyda jD;a;Sh fiajdjla úh yelsh 

,dNh fnod .ekSu   yjq,aaa jHdmdrh wksjd¾fhkau mokula u; ,dN fnodyeßh hq;=h' 
thska .uH jkafka ish¨u yjq,alrejka ,dN wfmACIdfjka yjq,aaa 
jHdmdrhg iïnkaOù we;s njhs' fuu ,dN fn§fï wkqmd;h 
ms<sn`o i`oyka fkdl< wjia:djl 1980 yjq,a jHdmdr wd{d mk;g 
wkqj ,dN wkqmd;h iudk úh hq;=h' 
 tla yjq,alrefjl= muKla ,dN fnod.kS kï th yjq,a jHdmdrhla 
f,i fkdi,lhs' 

wfkHdakH ksfhdAcH;ajh  yjq,a jHdmdrhla hkq iEu yjq,alrefjlau Tjqfkdjqka u; hefmk 
ne£uls' fuhska ye`.fjkafka iEu yjq,alrefjl=u ;udf.a yd fiiq 
yjq,alrejkaf.a ksfhdað;fhl= yd m%Odksfhl= jk njhs' tla 
yjq,alrefjl=f.a ls%hdldrlïj,g wfkl=;a ish¨u yjq,alrejka 
jHdmdrhg j.lsj hq;=hs'   

       ^,l=Kq 06& 
 

(b) (i)  mßÉfÊoh 4 - jHdmdr Wmldrl fiajd                                                            

 
• f;dr;=rej, ksjerÈ nj  

• ixlaIsma; nj' wjia:djg WÑ; mßÈ úia;rd;aulj 

• meyeÈ,s nj 

• mQ¾K nj 

• wdpdrYS,S nj 

• ie,ls,su;a nj 

• msßjeh M,odhl;ajh 

• fõ.h         ^,l=Kq 02& 
 

(ii)  mßÉfÊoh 4 - jHdmdr Wmldrl fiajd                                                            

• fõ.h 

• wdrlaIs; nj  

• msßjeh ld¾hlaIu;dj 

• Odß;djh 

• m%ñ;shg wkql+, ùu 

• kS;suh wxYh - n,m;%h" ud¾. kS;s yd fr.=,dis wdosh   ^,l=Kq 02& 

      ^uq¿ ,l=Kq 10& 

mßÉfÊoh 03 - jHdmdr ixúOdk 

B fldgi 
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03 jk m%Yakh i|yd fhdað; W;a;r 
 

(a) 

 

 

 
my; oelafjkafka jHdmdßl ixúOdkhl ,laIKhs' 

 fmdÿ b,lalhla imqrd .ekSu i|yd lKavdhula tlafjhs' 

 ixúOdkj,g oelaula yd fufyjrla we;' 

 wdh;ksl jákdlï wkq.ukh lrk ixialD;shla thg we;' 

 wruqKq yd mrud¾: idlaId;a lr.ekSu i|yd Wmdhud¾. ixj¾Okh flf¾' 

 thg úêu;a jHqyhla yd moaO;s we;' 

 wdodk-m%;sodk ls%hdj,shls' 

 Tjqka i|yd ksIamdÈ;h fyda fiajdj ixj¾Okh lrkq ,nk .kqfokqlrejka tys isà' 
^,l=Kq 04& 
 

(b) 

 

 

 

m%d:ñl l%shdldrlï (Primary Activities) 

fuu l%shdldrlïj, wruqK jkafka ksIamdÈ; fiajd iemhSfï msßjeh wNsnjd hk jákdlula 
ks¾udKh lrñka ,dNdka;slhla W;amdokh lsÍuhs' 

 wNHka;r .nvdlrKh (Inbound logistics) - fuhg fhojqï øjH ,nd .ekSu" .nvd lsÍu iy 

f;d. md,kh wh;a fõ' 

 fufyhqï (Operations) - fhojqï wjika ksIamdÈ;h njg mßj¾;kh lsÍu ;=<ska jákdlï 

ks¾udKh lsÍfï l%shdldrlï óg we;=<;a fõ' 

 ndysr .nvdlrKh (Outbound logistics) - mdßfNda.slhdg wjika ksIamdÈ;h ,nd§u" .nvd lsÍu 

yd weKjqï iïmQ¾K lsßu hk l%shdldrlï wh;a fõ' 

 wf,úlrK iy úl=Kqï (Marketing & sales) - fuu l%shdldrlï ksIamdÈ; úlsŒu i|yd 

.eKqïlrejka ,nd.ekSu" udOHhka f;dard.ekSu" m%pdrKh" ñ, lsÍu wdosh iuÕ iïnkaO fõ' 

 fiajd (Services) - ksIamdÈ; kv;a;= lsÍu iy Wiia lsÍfï l%shdldrlï o we;=<;a j mdßfNda.sl 
iyh§ï" w¨;ajeähd fiajd wdÈhg wod< l%shdldrlï óg we;=<;a fõ' 

 

Wmldrl l%shdldrlï (Support Activities) 

 m%;siïmdokh (Procurement) - jákdlï ks¾udKh lsÍfï l%shdldrlï ;=< wuqøjH iy wfkl=;a 

fhojqï ñ,§ .ekSfï ld¾hh fõ' 

 ;dlaIKsl ixj¾Okh (Technology development) - m¾fhaIK iy ixj¾Okh" l%shdj,s 

iajhxl%ShlrKh iy wfkl=;a ;dlaI‚l  ixj¾Okhka fuhg we;=<;aj jákdlï odu 
l%shdldrlï i|yd iyh fõ' 

 udkj iïm;a l<ukdlrKh (Human resource management) - fiajlhka w¨;ska n|jd .ekSu" 

ixj¾Okh iy fiajl jkaÈ yd iïnkaO l%shdldrlï we;=<;a fõ' 

 iaÓr há;, myiqlï (Firm infrastructure) - uQ,H" kS;s" ;;a;aj l<ukdlrKh yd mßmd,khg 

wod< l%shdldrlï fuhg we;=<;a fõ' 

^,l=Kq 06& 
    ^uq¿ ,l=Kq 10& 

mßÉfÊoh 1 - jHdmdr fufyhqï lghq;= ye¢kaùu                                                        

mßÉfÊoh 06 - fufyhqï l<ukdlrKh 
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04 jk m%Yakh i|yd fhdað; W;a;r 
  

(a) 

 

 

 
1' /lshd ks¾udKh  

2' /lshd úYaf,aIKh  

3' ñksia n,h ie<iqïlsÍu 

4' n|jd .ekSu  

5' f;dard.ekSu  

6' l=,shg n`ojd .ekSu iy wkqia:dmkh 

7' ld¾hidOk weÕhSu  

8' m%;s,dN l<ukdlrKh  

9' mqyqKqj iy ixj¾Okh  

10' jD;a;Sh l<ukdlrKh 

11' iqNidOk l<ukdlrKh 

12' úkh l<ukdlrKh 

13' fi!LH iy wdrCIdj l<ukdlrKh 

14' ÿla.ekú,s md,kh  

15' fiajl iïnkaO;d  

 ^,l=Kq 04&  

(b) 

1) /lshd ks¾udKh  

/lshd ks¾udKh ^jev ks¾udKh fyda ld¾h ks¾udKh f,io ye¢kafõ'& hkq /lshd orkakdf.a 
iudchSh yd mqoa.,sl wjYH;d fukau ixúOdkfha ;dlaIKsl wjYH;d ;Dma;su;a jk wdldrfhka 
/lshdjl wka;¾.;h" l%fudamdhka iy iïnkaO;djhka ;SrKh lsÍu fõ' tu ksid fuh 
hdka;%SlrKh jQ kej; kej; bgq l< hq;= ld¾hhka ;=<ska jk fiajl l<lsÍu iy fiajl w;Dma;sh 
wju lsÍu fyda bj;a lsÍu Wfoid ld¾h ilia lsÍu fyda kej; ilia lsÍula fõ' fláfhka 
lsjfyd;a" /lshd ks¾udKh hkq ixúOdkfha wruqKq <`.d lr .ekSug ld¾hhka" hq;=lï yd j.lSï 
kshu lsÍfï l%shdj,shla fõ'  

/lshd ks¾udKh úúO ld¾hhka u; isÿl< yelsh' iuyr m%p,s; /lshd ks¾udK Ys,amSh l%u my; 

mßÈ oelaúh yel' 

• úoHd;aul Ys,amSh l%uh - /lshd úfYAISlrKh by< kexùu i|yd iq¿ m%udKhl lghq;= 
we;=<;a fldg /lshd ks¾udKh lsÍu' 

• /lshd mq¿,a lsÍu (Job enlargement) - rdcldÍ m%udKh yd /lshdfõ úIh m:h by< kexùu' 

• /lshd fmdaIKh ^Job enrichment& - /lshdfõ .eUqr jeä lsÍfï yd by< kexùfï ls%hdj,shhs'  

• /lshd N%uKh - ksYaÑ; ld, mßÉfPaohla ;=< tla fiajlfhl= tla /lshdjl isg fjk;a 
tllg udre lsÍfï ls%hdj,shhs' 

• jD;a;Shuh Ys,amSh l%uh - ms<s.;a jD;a;shg wod< j /lshd ks¾udKh lsÍfï l%uhhs' 

• lKavdhï Ys,amSh l%uh - fiajl lKavdhï i|yd /lshd ks¾udKh lsÍu' 

 

 

mßÉfÊoh 07 - udkj iïm;a l<ukdlrKh 
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2) /lshd úYaf,aIKh (Job analysis) 

/lshd úYaf,aIKh hkq /lshdjl lghq;= iy wjYH l=i,;d ;SrKh lsÍu iy ta i|yd n|jd .; hq;= 
mqoa.,hkaf.a iajNdjh ks¾Kh lsÍfï l%shdmámdáh fõ' tuksid /lshd úYaf,aIKh hkq /lshdfõ 
ld¾hhka iy$fyda ls%hdldrlï fukjdo lshd ksYaph lsÍu u`.ska /lshdj  ms<sn| f;dr;=re ,nd 
.ekSfï ls%hdj,shhs' /lshd úia;rh j¾Okh yd fiajl ld¾hh idOkh we`.hSu iy ixj¾Okh i|yd 
uq,sl jk /lshd úYaf,aIKfha m%Odk wruqK jkafka ixúOdkfha ld¾hh idOkh iy M,odhs;dj 
jeä oshqKq lsÍuhs' tuksid /lshd úYaf,aIKfha m%Odk m%;sM,h /lshd úia;rh iy /lshd msßú;rh 
jeks udkj iïm;a Ndú;fha m%Odk f,aLk fol W;amdokhhs' 

 

3) ñksia n, ie,iqï lsÍu (Man Power Planning) 

ixúOdkhl Wmdhud¾.sl wruqKq <`.d lr.ekSu i|yd wjYH udkj iïm;a ksYaph lsÍu udkj 
iïm;a ie,iqïlrKh fõ (HRP).  fuys§ j¾;udkh iy wkd.;h i|yd os.=ld,Sk jHdmdr wjYH;d 

j,g iïm;a .e<mSu fukau fláld,Sk wjYH;d o meyeos,s lrhs' idudkHfhka" udkj iïm;a 
ie,iqïlrKh hkak ixúOdkh ;=<g" we;=<; iy msg; fiajlhskaf.a ixp,khka mqfrdal:kh lsÍu 

(anticipation) iy fiajlhka wdh;kh ;=<g iemhqï lsÍu fyda wdh;kfhka bj;a lsÍfï l%shdj,shla 

f,i ks¾jpkh l< yelsh' tfia ke;fyd;a udkj iïm; i|yd wkd.; b,a¨u ;lafiare lsÍfï iy 
udkj iïm; i|yd wkd.; b,a¨u <`.d lr .ekSu ksYaph lsÍfï ls%hdj,shla f,i o fuh ye¢kaúh 
yelsh'  

thska m%ldY lrkafka .=Kd;aul iy m%udKd;aul hk wdldr foflkau  udkj iïm; wjYHfõ h 
hkakhs' ta ;=<ska uQ,sl m%Yak follg ms<s;=re imhk nj;a h' 

 - wjYH lrk mqoa.,hka .Kk fldmuK o@ 

 - l=uk wdldrfha mqoa.,hka wjYH flf¾ o@ 

ixúOdkfha iM,odhs;aj by< kexùug wkql+,j l=uk mqoa.,hska fiajfha fhdojkafka o hk mq¿,a 

.eg¨ foi o udkj iïm;a ie,iqïlrKh wjOdkh fhduq lrhs' tu ksid WmdhYs,S l<ukdlrK 

l%shdj,sh ;=< jeo.;a fldgila bgq lsÍug thg yels fõ' 

 

4) wdl¾Ykh 

wdl¾Ykh hkq ixúOdkfha wenE¾;= foig iqÿiqlï iys; whÿïlrejkaf.a lKavdhula fhduqlr 

.ekSfï ls%hdj,shhs' Byers iy Rue ks¾jpkh lrk wdldrh wkqj" wdl¾Ykh hkq z/lshd wenE¾;= 

i|yd f;dard .; yels iqÿiqlï iys; whÿïlrejka lKavdhula ,nd .ekSu i|yd W;aidy lsÍfï iy 
wdl¾Ykh lr .kq ,eîfï ls%hdj,shhs'Z ixúOdkhg iqÿiq whÿïlrejka weo .ekSu flfrys 
wdl¾Ykh wjOdkh fhduq lrhs' wdl¾Ykh hkak fuu whÿïlrejka ;u cSj o;a; f;dr;=re fyda 
whÿïm;a jHdmdrhg heùug ffO¾hu;a lrjk Okd;aul l%shdj,shls' fuu whÿïm;a B<`. mshjr 
jk f;dard.ekSug bÈßhg f.k hkq ,eîug wkqj f;dard .ekSu isÿ fõ (Shortlisted)' wdl¾Ykfha 

wruqKqjkafka B<`. mshjr jk f;dard .ekSu i|yd heúh yels iqÿiq whÿïlrejka lKavdhula 
w;alr .ekSuhs' 
 

5)  f;dard .ekSu 

iqÿiqlï we;s whÿïlrejka lKAvdhula wdl¾Ykh lr.;a miq" udkj iïm;a l<ukdlrejka f;dard 
.ekSfï l%shdj,shg wj;S¾K úh hq;=h' whÿïlrejka lKavdhfuka wenE¾;=j msrùu i|yd b;du;a 
iqÿiq whÿïlrejka fidhd .ekSfï l%shdj,sh f,i f;dard .ekSu ye|skaúh yelsh' fjk;a whqrlska 
mjikjdkï" f;dard .ekSu hkq whÿïm;a rdYshla ;=<ska kqiqÿiq whÿïlrejka m%;slafIam lsÍfï 
ls%hdj,shhs' fï fya;=j ksid fuh kqiqÿiq nj mokï lr .ksñka kqiqÿiq whÿïlrejka m%;slafIam 
lrk l%shdj,shls'  
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ixúOdkh úiska Ndú;hg .; yels f;dard .ekSfï l%u úYd, m%udKhla mj;shs' f;dard .;a miq 

whÿïlrejkag m;aùfï ,smsh ‘Job offer letter’ ,nd osh hq;=h' f;dard .ekSfï wruqK jkafka" fyd| 

whÿïlrejka muKla wdh;kfha fiajhg fhdojk nj iy;sl lr .ekSuhs' 

  

6)  n|jd .ekSu iy wkqia:dmkh 

iqÿiq whÿïlrefjl= f;dard .;a miq" udkj iïm;a l<ukdlre Tjqka ixúOdkhg n|jd .ekSug 
l%shdl, hq;=h' n|jd .ekSu hkq wenE¾;= msrùu i|yd whÿïlrejka m;a lsÍuhs' m;aùï ,sms ieliSu" 
oekqïoSu" /lshd wjia:dj Ndr.;a njg ;yjqre lsÍu iy /lshd .súiqïj,g t<öu" n|jd .ekSfï 
l%shdj,sh ;=< wvx.= fõ' tfia jqj;a" kj fiajlhska" iaÓr fiajlhska f,i m;alrk f;la we;s 
ksYaÑ; ld, iSudjla fõ' fuu mßjdi ld, iSudj ;=<" fiajlhd ixúOdkhg iqÿiq o hkak 
l<ukdlreg ;SrKh l< yelsh' 

  
 

7)  ld¾hM, weÕhSu (Performance Appraisals) 
ld¾h idOk weÕhSu hkq mjrk ,o hq;=lï yd j.lSïj, fiajl ld¾hidOkh mÍlaId lsÍu iy 
idlÉPd lsÍuhs' fï ksid úúO ;SrK .ekSu Wfoid fiajlhkaf.a ld¾hidOkh ms<sn| f;dr;=re 
/ialsÍfï l%shdj,shla f,i o fuh ye¢kaúh yelsh' ld¾hidOk we`.hSu fiajl fm!reI;aj ,laIK 
wkqj fkdj fiajlhd Tyqf.a$wehf.a /lshdj ;=< w;alr.kq ,enQ m%;sM, mokï lr.;a tlls' 
 

8)  mqyqKqj iy ixj¾Okh 

 ixúOdkhla ;=< ;ks mqoa., yd lKavdhï ld¾hidOkh jeäÈhqKq lsÍfï wruqK we;sj l%shd;aul 
jk udkj iïm;a l<ukdlrKfha tla jeo.;a ld¾hhla f,i mqyqKqj yd ixj¾Okh ye¢kaúh 
yelsh'  
th zudkj iïm;a ixj¾OkhZ iy zbf.kqï iy ixj¾OkhZ we;=<;aj úúO kïj,ska y÷kajkq ,nhs' 

 

9)  m%;s,dN l<ukdlrKh 

m%;s,dN hkq hï fiajdjla" olaI;djhla fyda hï ld¾hhla bgq lsÍu fjkqfjka kej; ,ndoSula fyda 
mdßf;daIslhla f,i fok ,o fyda ,efnk ,o hï fohls' osß.ekaùu ish¨u wdldrfha f.ùï j, 
tl;=fõ m%;sM,hla fõ' ixúOdkfha wruqKq iM, lr .ekSug bosßm;a l< ld¾hhla fjkqfjka  
fiajlhskag oSukd imhkq ,nhs' m%;s,dN l<ukdlrKh m%;s,dN yd úúO f.ùï ms<sn| ;SrK 
we;=<;a b;d ixlS¾K l%shdj,shla fiau" b;d iqúfYaI iy l%shdYS,s udkj iïm;a Ndú;hls' wfkl=;a 
udkj iïm;a Ndú;hka fiau" fuh §ukd Wmdhud¾. ks¾udKh" ixj¾Okh" l%shdjg kexùu" 
ikaksfõokh iy weÕhSu hk ixúOdkfha l%shdj,s yd iïnkaO fõ' 
 

10)  ÿla.ekú,s l<ukdlrKh 

ÿla.ekú,a,la hkq fiajdodhlhd /lshdj ;=< fyda Tyqf.a fm!oa.,sl Ôú;h iïnkaOj widOdrK 
fyda whq;= f,iehs yefÕk lsishï w;Dma;slr ;;a;ajhls' ÿla.ekú,a,la my; f,i úia;r l< 
yelsh'  

• th fiajl in|;d ms<sn|j fiajdodhl úiska fm!oa.,sl idOdrK;ajh ms<sn|j ujd.;a fyda 
i;H yeÕSuls'  

• th wm%ldYs; úh yelsh'  
• th i;H fyda ksjerÈ fkdúh yelsh' 
• lsishï yeÕSula uk#l,ams; ;;a;ajhla fyda jerÈ fya;=jla jqjo th lsishï widOdrK 

yeÕSula kï th ÿla.ekú,a,ls'  
 

fuu fya;= u; ÿla.ekú,s kS;Hdkql+, ÿla.ekú,s (legitimate grievances) uk#l,ams; ÿla.ekú,s 

(Imagined grievances), foaYmd,k ÿla.ekú,s (political grievances) wd§ f,i j¾.SlrKh l< yelsh' 
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 11)  úkh l<ukdlrKh 
úkh hkq ms<s.;a iïu; kS;s yd fr.=,dis j,g hg;aj wkd.; lghq;= isÿ lsÍug m%;s,dN fyda o~qjï 
,nd§u uÕska fiajlhska md,kh lsÍuhs' 

fuu m%fõYhg meiiqu" w.h lsÍu" iyNd.S;ajh" §ukd" Èß.ekaùï yd Wiia lsÍï jeks Okd;aul 
wNsfm%arlhkao yd o~qjï iy ov wd§ RKd;aul wNsfm%arlhkao we;=<;a fõ'  

wdh;khl fyd| úkhla we;s ùug by; ld¾hhka folu Ndú; lsÍug isÿ fõ' úkh l%shdud¾.hla 
hkq mj;akd iïu; <Õdlr .ekSug fkdyels jQ fiajlhkag o~qjï mekùuhs' iM,odhS úkh 
l%shdud¾.hla hkq fiajlhd mqoa.,fhl= f,i fjku is;Sug jvd Tyqf.a jerÈ yeisÍï ms<sn|j is;Suhs' 

12)  fi!LH yd wdrlaIK l<ukdlrKh  

udkj iïm; hkq wdh;khlg jákdu iïm;hs' tneúka fi!LH yd wdrlaIdj hkq udkj iïm;a 
l<ukdlrefjl= i;= jeo.;a j.lSuls' fi!LH yd wdrlaIK .eg¨ wdh;khlg úúO .eg¨ we;s 
lrhs' fï ksid fi!LH yd wdrlaIdj i|yd úêu;a jevigyka we;s lsÍfï wjYH;djla mek ke.S 
we;' fï i|yd fya;= lsysmhls' 

• ld¾hh w;r;=r isÿjk wk;=re ksid udkqIsl fõokdjkaf.ka fm,Su yd we;eï wjia:djkays§ 
ñh hdu'  

• fyd| fi!LH yd wdrlaIK mqreÿ M,odhS;dj jeä lsÍug WmldÍ ùu' 

• wk;=re iy jD;a;Sh frda. fiajlhkaf.a jev lsÍfï Ñ;a; ffO¾h my; fy,Su' 

• kej; kej; wk;=re we;sùu fiajlhka w;r ìhla yd jev mßirfha wmyiq njla we;s lsÍu' 

• wk;=re wdh;kfha msßjeh jeä lsÍu'  

wk;=re wdh;khlg Rcq yd jl% wdldrfhka msßjeh we;s lrhs' tkï" ffjoH .dia;=" frday,a .dia;=" 
rlaIK msßjeh jeä ùu" M,odhS;djh wvq ùu" kj fiajlhka l=,shg .ekSfï yd mqyqKq lsÍfï úhoï" 
wk;=re i|yd lrk Rcq jkaÈ wdÈhhs' 

^,l=Kq 06& 

^uq¿ ,l=Kq 10& 

05 jk m%Yakh i|yd fhdað; W;a;r 
 

(a) (i) 

 

 

 

(1) ksIamdÈ;h - lsfvdaia ksIamdÈ;h" lsfvda lEu melÜgqjls' 

(2) ñ, - wdydr melÜgqfõ ñ, 

(3) ia:dkh - .d,af,a msysgd we;s fNdackd.drh 

(4) m%j¾Okh - orejka i|yd mqÿu okjk fi,a,ï ;E.snvqjla lsfvda imhhs' 

 
^,l=Kq 04& 

(ii) tald.%;d wf,úlrKh ^Concentrated Marketing& 

tald.%;d wf,úlrKh hkq jHdmdrhla tys wf,úlrK n,mEu fjf<|fmdf<a tla LKavkhla u; 

tla;eka lrk wjia:djls' wdh;kh ksYaÑ; mdßfNda.sl lKavdhul wjYH;d imqrd,k ksIamdÈ; 

jeäÈhqKq lrhs' th l=vd fyda kj jHdmdrhlg fyd| úi÷ula úh yelsh' wjdish jkafka th 

wdh;kh b,lal lrkq ,nk mdßfNda.sl ixLHdj wvq ùuhs' tys woyi jkafka wdh;k f;dardf.k 

;sfnkafka fjf<|fmdf<a ksjerÈ LKavkh njg Tjqka ksielj oek .ekSu jHdmdrhg wjYH fõ' 

 

mßÉfÊoh 09 - wf,úlrK Wmdhud¾. 
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 lsfvdag tu lKavdhfï wjYH;d imqrd,k ksIamdokhla ks¾udKh l< yelsh' 

 tald.%;d wf,úlrKh kj yd l=vd mßudK jHdmdr i|yd iqÿiq fõ' 

 flfia fj;;a tald.%;d wf,úlrKh u.ska iud.u b,lal lrk .kqfokqlrejkaf.a ixLHdj 
wvq lrhs' 

 Tjqka fjf<|fmdf<a ksjerÈ LKavkh f;dardf.k we;s njg iud.u iy;sl úh hq;=h'  

 
^,l=Kq 03& 

 

(b) ia:dk.; lsÍfï Wmdhud¾. 

 

ia:dk.; lsÍfï Wmdh ud¾.$ 

m%fõY 

úia;rh 

ksIamdos;fha .=Kdx. fyda m%;s,dN 

u`.ska  

ksIamdos;fha .=Kdx. hkq ksIamdos;fha úúO ,laIKhka 

fyda m%;s,dN fõ' fuu l%uh hgf;a ia:dk.; lsÍfï oS 

;r`.ldÍ bosßm;a lsÍï j,g wod,j ksIamdos;fha fyd|u 

,laIK$ m%;s,dN tlla fyda lsysmhla fj; wjOdkh 

fhduq lrhs'  

Ndú;d lrkakka u.ska  fuu ia:dk.; lsÍfï m%fõYfha§ Ndú;d lrkakka ^kshu 

fyda ksfhdack b,lal mdßfNda.slhd& biau;= lr olajhs' 

tfiau tjeks mqoa.,hkag iqÿiq úi÷u ksIAmdÈ;hla ;=<ska 

,nd fok nj yqjd olajk w;r Tjqkaf.a iudchSh iajhx 

wkkH;djhg odhl ùulao isÿ lrhs'  

ksIamdos; mx;sh u.ska  fuu ia:dk.; lsÍfï Wmdh ud¾.h iuia; fj<|fmd< 

;=< hï ksIamdÈ; mka;shl kdhl;ajh ,ndf.k isák 

njg ia:dk.; lsÍu u.ska fmkakqï lrhs'  fuys§ 

mdßfNda.slhd fj; fmdÿ mKsúvhla ,nd fok w;r ta 

;=,ska zwms lafIa;%fha fyd|u ksIamdolhd njg m%ldY 

lrhs'   

;r`.lrejkag tfrysj fuu m%fõYh hgf;a" wdh;k Rcqju ;u ksIamdÈ;h 

ksYaÑ;j fyd|ska y÷kd.;a ;r`.lrejkag tfrysj 

ikaikaokh lrhs'  

Ndú;hka u.ska fuu m%fõYh hgf;a" ksIamdos;$ ikaku ia:dk.; lsÍfï§ 

mdßfNda.slhka fjf<|fmd< ;=< ;u ksIamdÈ;h Ndú;d 

lrkafka flfiao hkak biau;= lrhs' tfiau ksIamdos;h 

wod, ld¾hh$ isÿ lsÍu i|yd fyd|u úiÿu njo 

fmkakqï lrhs'  

;;a;ajh fyda jákdlu u.ska  iuyr wdh;k idfmalaIj by, .=Kd;aul Ndjhla we;s 

ksIamdÈ; f,i ;u ikakï ia:dk.; lrhs' ;jo úfYaIs; 

jákd iuQyhla ,ndfok njgo lreKq bÈßm;a lrhs' 

 
          ^,l=Kq 03& 
   ^uq¿ ,l=Kq 10& 
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wksjd¾h m%Yakhls' 

(uq¿ ,l=Kq 20) 

 

06 jk m%Yakh i|yd fhdað; W;a;r 
 (a) 

 

 

 

foaYmd,ksl mßirh 

rdcH m%;sm;a;s jHdmdrhlg iDcqj fyda jl%j hk fohdldrfhkau n,mdhs' R & D úhoï ffO¾hu;a 

lsÍu i|yd nÿ iyk ,nd§u jeks ld¾hhka ;=<ska iDcqju n,mEï l< yels w;r WodyrKhla f,i 
Yío WmlrK ksid mßirhg isÿlrk n,mEu wju lsÍug fudag¾ r:j, we;s iaàßfhda hka;% iSud 
lsÍug kS;s mekùu uÕska mqoa.,hska fudag¾ r: Ndú;h wvq lsÍu jeks oE ;=<ska jl% wdldrfhka 
n,mEï l, yelsh'      

wd¾Ól mßirh 

wd¾Ól mßirfha idOlj, fjkiaùï jHdmdrhla ;=<g úYd, jYfhka n,mEï lrhs' fï ;=<g 
mdßfNda.sl l%shdldrlï o we;=<;a fõ' tkï mdßfNda.slhkaf.a úhoï lsÍfï wdldr" úhoï lsÍfï 
jqjukdj hkdÈhhs' tfukau wd¾Ól úp,Hhka f,i WoaOukh" fiajd úhqla;sh" wd¾Ól m%;sm;a;s" 
fmd,S wkqmd;h" yqjudre wkqmd;h" Y%u fjf<|fmdf<a fjkiaùï wdÈh o oelaúh yel' 

iudÔh mßirh 

mdßfNda.slhka hkq NdKav yd fiajd mdßfNdackh lrk mqoa.,hka fõ' tu ksid Tjqka jgd we;s 
iudc idOl jHdmdrhg jeo.;a fõ' fuu idOl hgf;a úúO oE wka;¾.; l, yelsh' tajd kï iudc 
;;a;ajh" ixialD;sh" wd.u" Ôjk rgdj hkdÈhhs' fuu idOl iukaú; jkafka NdIdj" úfoaYSh 
iud.ï flfrys olajk wdl,amh" isß;a úß;a" iïu;hka" idrO¾u iy Ôjk rgdj h' 
 

;dlaIKsl mßirh 

;dlaIKh iS>%fhka fjkia jk ;;ajhla ;=< jHdmdr l%shd;aul fõ' tu ksid kj ;dlaIKfha 
n,mEu flfia isÿ fõoehs jHdmdr ksrka;rfhka úu¾Ykh l< hq;=h' Y%u n,ldfha ksmqK;d uÜgu" 
;dlaIKh ms<sn| fr.=,dis" mß.Kl wkjirfhka we;=¿ ùu iy úÿ,s ixfoaY há;, myiqlï hk 
lreKq i,ld ne,sh hq;=h'                    

                                                                               ^,l=Kq 06& 

(b)  

 

 

Yla;Ska 

(1) Tjqka ie,iqïlrK úi÷ï ,nd foa' 

(2) Tjqkag ukd m<mqreoaola iys; uDÿldx. ixj¾Olhka oi fofkla isà' 

(3) Tjqka wefußldkq uDÿldx. ixj¾Olfhl= iu. yjq,a jHdmdr .súiqulg we;=¿ ù we;' 

(4) S ma,ia iu. .súiqulg t<U we;s ksid ERP moaO;s wvq ñ,lg úlsKsh yelsh' 

  wjia:d 

(1) ysff;IS ERP moaO;s i|yd YS% ,xld is,a,r wxYfha jk b,a¨u 

mßÉfÊoh 05 - jHdmdr mßirh 

mßÉfÊoh 05 - jHdmdr mßirh 

C fldgi 
 



 

 

AA1/BOM jHdmdr fufyhqï iy l<ukdlrKh 

(2) ERP moaO;s wvq ñ,g ,nd§u ksid YS% ,xldfõ l=vd yd uOH mßudK jHdmdr b,lal lr .; yelsh' 

(3) YS% ,xldfõ B-jdKscH ;dlaIKh ixj¾Okh ùula oel.; yels h'   

^,l=Kq 04& 
 

(c) 

 

 

fyd| f;dr;=rej, ,laIK 

• wkql+,;ajh: f;dr;=re úfYaIs; ixúOdkhlg m%fhdackj;a úh hq;=h' 

• ksrjoH;djh: ksjerÈ yd i;H úh hq;=h' 

• ld,Sk nj: f;dr;=re hdj;ald,Sk úh hq;=h' 

• mQ¾K;ajh: wod< f;dr;=re ieliSug m%udKj;a f;dr;=re ;sìh hq;=h' 

• m%fõY ùfï yelshdj ^iq,N;ajh&: f;dr;=re j,g wjYH wjia:dfõ§ wvq msßjehlska m%fõY 

ùug yelsúh hq;=h' 

• úYajdiksh;ajh: i;H m%Njhka ;=<ska ìysùu' 

• wjfndaO lr.; yelsnj: fyd¢ka f;areï .ekSug w¾:j;a wdldrhg bÈßm;a lsÍu'  

^,l=Kq 03& 

(d) 

 

 

 

 jHdmdr iïm;a ie,iqï lsÍu" jHdmdr l%shdj,s l<ukdlrK uDÿldx.hls' jHdmdr yd 
;dlaIKh yd ne÷Kq ld¾hd, iajhxl%Sh lghq;= yd fiajdjka" udkj iïm;a l<ukdlrKh 
i|yd ifudaOdks; fhojqï moaO;s Ndú;hg th bv i,ikq ,nhs' ERP uDÿldx.h ksIamdÈ; 

ie,iqu" ixj¾Okh" ksIamdokh" úl=Kqï yd wf,úlrKh we;=<;aj fufyhqïj, ish¨u 
idOl yd ifudaOdks; fõ' 

 ERP uDÿldx.h jHdmdr fhojqula f,i i,lkq ,nhs' th úYd, jHdmdrj, Ndú;hg 

ks¾udKh lrKq ,nk w;r fndfydaúg o;a; j¾.SlrKh" úYaf,aIKhg yd Wiia lsÍu" 
úys§u yeisrùug fjkajQ ^kshñ;& fldkafoais wjYH fõ' 

 my; igyk uÕska fmkajk wdldrhg fuu moaO;sh ixúOdkfha ish¨u ld¾hhka tlu 
moaO;shlg ifudaOdks; lr;s' fuh uq¿ jHdmdrhu ms<sn|j iïmQ¾K woyila .ekSug yd 
ksjerÈ mshjr .ekSug by< l<ukdlrejkag úYd, f,i m%fhdackj;a fõ' 

 

 

 

 

 

 

 

 

^,l=Kq 03& 

mßÉfÊoh 10 - f;dr;=re l<ukdlrKh 

mßÉfÊoh 10 - f;dr;=re l<ukdlrKh 
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(e) 

 

 

 

f;dard .ekSu iy jákdlu 

 

wdl¾IKSh NdKav f;dard .ekSu" ;r.ldÍ ñ, .Kka" 
;Dma;su;a ùfï idOl iy úlsKSfuka miq mdßfNda.sl Wmldrl 
$fiajd 

ld¾hidOkh yd fiajd 

 

fõ.j;a ùu" hdka;%Kh myiq ùu" idmamqhdu hk ñ,oS .ekSï 
yelshdj yd läkï keõ.; lsÍï yd fnod yeÍï 

oelSu iy oekSu 

 

wdld¾IKSh fjí fjf<|ie,a uqyqK; (storefront) fjí wvú 

idmamq hdfï wjldYh" nyqudOH ksIamdos; legf,d.a msgq 

(multimedia product catalog pages) iy idmamq hdug wjYH 

uQ,sldx. we;=<;a ùu 

fj<| oekaùï yd fm<Uùu 

 

b,lal .; fjí wvú fjf<| oekaùï" úoHq;a ;eme,a 
m%j¾Okh" jÜgï yd wkqnoaO fjí wvúj, we;s fjf<| 
oekaùï uÕska ñ,g .ekSug fm<Uùu' 

fm!oa.,sl ie,ls,a,  

 

fm!oa.,sl fjí msgq" fm!oa.,sl ksIamdok ks¾foaYh" fjí 
fjf<| oekaùu iy úoHq;a ;eme,a oekaùï iy ish¨u 
mdßfNda.slhkag wfkHdkHj l%shd lsÍug iyfhda.h ,nd§u 

iudc in|;d cd, 

 

mdßNda.sl" iemhqïlre" iud.ï ksfhdað;hka iy fjk;a iudc 

cd, News group, chat rooms iïnkaO;d iy fjk;a fjí msgq 

iuÕ iïnkaO ùug wjia:dj we;s lsÍu 
wdrlaIdj iy úYajikSh;ajh 

 

mdßfNda.sl f;dr;=rej, iy fjí wvú .kqfokqj, wdrlaIdj 
ksIamdos; f;dr;=rej, úYajdih iy weKjqï iïmQ¾K lsÍïj, 
úYajikSh;ajh we;s lsÍu 

              ^,l=Kq 03& 

^uq¿ ,l=Kq 20& 
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Notice:  

 

These answers complied and issued by the Education and Training Division of AAT Sri Lanka 

constitute part and parcel of study material for AAT students.  

These should be understood as Suggested Answers to question set at AAT Examinations and should 

not be construed as the “Only” answers, or, for that matter even as “Model Answers”. The 

fundamental objective of this publication is to add completeness to its series of study texts, designs 

especially for the benefit of those students who are engaged in self-studies. These are intended to 

assist them with the exploration of the relevant subject matter and further enhance their understanding 

as well as stay relevant in the art of answering questions at examination level. 
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