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 1 (204) jHdmdr l<ukdlrKh 204/BMA 

 
 

 

 
 
 
 
 

 
^uq¿ ,l=Kq 25 ls& 

 

m<uqjk m%Yakh i|yd fhdað; ms<s;=re 
 
1.1 (2) 

1.2 (4) 

1.3 (4) 

1.4 (3) 

1.5 (2) 

^tllg ,l=Kq 02 ne.ska uq¿ ,l=Kq 10 ls& 
1.6    n,h 

1.7   úfYaISlrKh 

1.8   n`ojd .ekSu ^wdl¾IKh& 

1.9   úl=Kqï 

1.10 taldnoaO moaO;sh 

^tllg ,l=Kq 01 ne.ska uq¿ ,l=Kq 05 ls& 
 
1.11            
² jvd fyd| b,lal lsÍu iy ikaksfõokh - ksIamdok ksjerÈ mdßfNda.sl lKavdhï fj; 
.e<mSu' 
² fjf<|fmd< ld¾hlaIu;dj jeä lsÍu - wf,úlrK W;aidyhka iy iïm;a jvd;a 
m%;spdrd;aul fma%laIlhska fj; fhduq lsÍfuka kdia;sh wvq lrhs' 
² mdßfNda.sl r|jd .ekSu by< hdu - fjf<|fmd< fldgil ksYaÑ; wjYH;d imqrd,Sfuka" 
jHdmdrj,g mdßfNda.sl mlaImd;s;ajh iy r|jd .ekSu jeä l< yelsh' 
² jHdmdrhg fjf<|fmd< wjodku wvq l< yelsh' 
² th ,dNodhS;ajh jeä lrhs' 
² ;rÕldß;ajh jeä lsÍu' 
² jHdmdrh mq¿,a lsÍfï yelshdj ^N+f.da,Sh LKavk Ndú;d lsÍu&'                                                                  

   ^,l=Kq 02 hs& 

A fldgi 

YS% ,xld .KldêlrK Ys,amSh wdh;kh 
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1.12  

• fjf<|fmd<g msúiSu( mj;sk ksIamdok iuÕ mj;sk fjf<|fmd<j,a ;=< j¾Okh ùu 

^Wod( ñ, .kqfokq" m%j¾Ok" jeä fnodyeÍu" Ndú;h jeä lsÍu" fldgi ysñlr 

.ekSu&' 

• fjf<|fmd< ixj¾Okh( mj;sk ksIamdok kj fjf<|fmd<j,a fj; f.k hdu ^Wod( 

kj mdßfNda.sl fldgia" kj N+f.da,Sh m%foaY" kj kd,sld$ud¾.&'                                                                         

         ^,l=Kq 02 hs& 
1.13  
² ie,iqï l< fjkila 

² yÈis fjkila 

² j¾Ol fjkila 

² mshjr fjkila 

² mßj¾;kSh fjkila 

² Wmdhud¾.sl fjkila 

² fufyhqï fjkila  

                                                                                ^,l=Kq 02 hs& 

1.14  

msßjeh kdhl;ajh hkq mq¿,a fjf<|fmd,l wvqu msßjeh ksIamdolhd ùu iy ms<s.; yels 
.=Kd;aulNdjh mj;ajd .ekSu u`.ska ;r. lsÍuhs' iud.ï th idlaId;a lr.kafka 
mßudKdkql=, msßueiqï" ,Ska l%shdj,Ska" m%ñ;slrKh" oeä msßjeh md,khka iy ld¾hlaIu 
iemhqï odu yryd h' fuh Tjqkag ;rÕlrejkag jvd wvq ñ,la ^ke;fyd;a ñ, iudkj ;nd 
.ekSug iy by< wdka;sl Wmhd .ekSug& bv i,ihs" tuÕska ñ, ixfõ§ mdßfNda.slhska 
we;slr .kS' 

  ^,l=Kq 02 hs) 
1.15                                                                                   

² ndysr n|jd .ekSïj,g jvd wvq msßjehla iy mqrmamdvq msrùu fõ.j;a ùu' 

² meyeÈ,s jD;a;Sh m%.;shla fmkakqï lsÍfuka iqÿiq ld¾huKav,h r|jd .kS' 

² by< ld¾hh idOkh iy ixialD;sl fhda.H;djh' 

² fyd| Y%u l<ukdlrK iïnkaO;djhla mj;ajd .ekSug WmldÍ fõ' 

² j;auka fiajlhskaf.a wNsfma%rKh iy iodpdrh jeä ÈhqKq lsÍu' 

   ^,l=Kq 02 hs& 

                                                                                ^uq¿ ,l=Kq 25 hs& 

 
 

  

A fldgfiys wjidkh 
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^uq¿ ,l=Kq 50 ls& 
 

fojk m%Yakh i|yd fhdað; ms<s;=re 

mßÉfþoh 01 - l<ukdlrKh ms<sn| ye¢kaùu iy l<ukdlrKfha úúO oDIaáfldaK 
mßÉfþoh 02 - l<ukdlrK l%shdj,sfha ld¾hhka 
 

(a) 
;dlaI‚l l=i,;d 

;dlaI‚l l=i,;d hkq úfYaIs; lafIa;%hla ;=< ksYaÑ; ld¾hhka i|yd wjYH úfYaIs; 

oekqu" Ys,amSh l%u iy fuj,ï fh§fï yelshdjhs' ksoiqka f,i uDÿldx. Ndú;d lsÍu" 

hkaf;%damlrK l%shd;aul lsÍu fyda o;a; moaO;s yeisrùu jeks /lshd-ksYaÑ; ld¾hhka 

f;areï .ekSug iy bgq lsÍug fuu l=i,;d w;HjYH fõ' 

wka;¾ mqoa., l=i,;d( 

wka;¾ mqoa., l=i,;d w;rg wka wh iuÕ M,odhS f,i wka;¾ l%shd lsÍug" ikaksfõokh 

lsÍug iy jev lsÍug we;s yelshdj we;=<;a fõ' fuu l=i,;dj,g lKavdhï jev" 

kdhl;ajh" ixfõokh iy .egqï ksrdlrKh we;=<;a jk w;r tuÕska l<ukdlrejkag 

Yla;su;a in|;d f.dvkÕd .ekSug iy Okd;aul jev mßirhla mj;ajd .ekSug WmldÍ 

fõ' 

ixl,amSh l=i,;d( 

ixl,amSh l=i,;d hkq ksoyfia is;Sug" ixlS¾K ;;a;ajhka f;areï .ekSug iy 

Wmdhud¾.sl ie,iqï ixj¾Okh lsÍug we;s yelshdjhs' fuu l=i,;d l<ukdlrejkag 

ixúOdkh wëlaIKhg" .eg¿ úYaf,aIKh lsÍug iy È.=ld,Sk b,lal iy iuia; jHdmdr 

Wmdhud¾.hg wkql+, jk ;SrK .ekSug WmldÍ fõ' 

l=i,;d folla muKla n,dfmdfrd;a;= fõ 
                                                                               ^,l=Kq 04 hs& 

(b) 
² jHjidhlhd 

² flaj,alrkakd 

² iïm;a fjka lrkakd 

² ndOd yiqrejkakd 

^;SrK N+ñldjka folla muKla n,dfmdfrd;a;= fõ& 
                                                                                    ^,l=Kq 02 hs& 

(c) 
² fõ.fhka j¾Okh jk mßirhl ld,h iïnkaOfhka we;s mSvkh' 

² wiïmQ¾K$wmeyeÈ,s f;dr;=re ^wúksYaÑ; b,a¨u" ;dlaI‚l udreùï&' 

² ixcdkk mlaI.%dyS;ajhka ^;yjqre lsÍu$wdrïN lsÍfï& 

² ;SrKh iïmQ¾Kfhkau iajdëk úh fkdyel 

² iSñ; ;d¾lsl;ajh 

² ;Dma;sh i|yd muKla ;SrK .ekSu 

² ;SrK .kakdf.a iSñ; Odß;dj 

B fldgi 
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² taldlD;slrKh 

² fyaf,da m%;súmdlh 

² yshqßiaála uQ,O¾uh 

ndOl y;rla muKla n,dfmdfrd;a;= fõ 
                                                                                    ^,l=Kq 04 hs& 

                                                                                ^uq¿ ,l=Kq 10 hs& 

;=kajk m%Yakh i|yd fhdað; ms<s;=re 

mßÉfþoh 02 - l<ukdlrK l%shdj,sfha ld¾hhka 
 
(a)  
ie,iqï l%shdj,sfha mshjr 

² wruqKq ieliSu 

² úl,am y÷kd .ekSu 

² úl,am we.hSu 

² úl,am w;ßka fyd`ou úl,amh f;dard .ekSu 

² l%shd;aul lsÍu 

² miq úmrï l%shdud¾. 

                ^,l=Kq 04 hs& 
(b) 
² Wmdhud¾.sl ie,iqïlrKh 

² fufyhqï ie,iqïlrKh 

² WmdhYS,S ie,iqïlrKh 

^ie,iqï j¾. folla muKla n,dfmdfrd;a;= fõ& 
^,l=Kq 02 hs& 

(c)  
² b,lal ieliSu iy fm<.eiau - meyeÈ, /SMART b,lal ilid tajd m%;s,dN iy 

m%;sfmdaIK iuÕ iïnkaO lsÍu' 

² ms<s.ekSu iy n,.ekaùu - fyd| ld¾hidOkhg m%Yxid lsÍu" idOdrK ;Hd. ,nd §u iy 

ysñldß;ajh f.dvke.Su i|yd wêldßh mejÍu' 

² Okd;aul jev mßirhla fmdaIKh lsÍu - ñksiqka tlsfkld úYajdi lrk" .re lrk iy 

újD;j l;d lrk fiajd ia:dkhla f.dvke.Su ienúkau wNsfma%rKh jeä l< yelsh' 

² j¾Okh iy ixj¾Okh i|yd wjia:d ,nd §u' - mqyqKqj" WmfoaYl;ajh iy jD;a;Sh 

ÈhqKqj i|yd wjia:d ,nd §fuka fiajlhskag iud.u iuÕ Tjqkaf.a wkd.;h i|yd 

wdfhdackh lsÍu w.h l< yels nj yefÕkq we;' 

² lKavdhï jev iy iyfhda.S;dj Èßu;a lsÍu - Yla;su;a iïnkaO;d iy lKavdhï 

f.dvkÕd .ekSfuka fiajd ia:dkh jvd;a Wiia l< yels w;r ñksiqka Tjqkaf.a Wmßuh 

lsÍug fm<Uúh yelsh' 

² iajdëk;ajh iy kuHYS,SNdjhg bv §u - kuHYS,S jev úêúOdk jeks Tjqkaf.a jev 

flfrys fiajlhskag hï md,khla ,nd §fuka Tjqkaf.a ysñldß;ajh iy wNsfma%rKh ms<sn| 
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yeÕSu jeä l< yelsh' 

² lKavdhï jev iy iyfhda.S;dj Èßu;a lsÍu - wh;a ùfï yeÕSula iy iyfhda.S;djhla 

we;s lsÍu jvd;a úfkdaockl iy wNsfma%rKh l< yelsh' 

² wdo¾Yhla ùu - Woafhda.h" lemùu iy wLKav;dj fmkakqï lrk l<ukdlrejka ;u 

lKavdhug Okd;aul wdo¾Yhla imhhs' 

² ks;sm;d m%;sfmdaIK iy mqyqKq lsÍï ,nd §u - m%;sfmdaIK iy mqyqKq lsÍï f.dvke.Su  

fiajlhska jeäÈhqKq lsÍug iy Tjqkaf.a ixj¾Okhg iydh jk njla oekSug WmldÍ fõ' 

² ;ks ld¾hh úYd, wruqKlg iïnkaO lsÍu - fiajlhskag Tjqkaf.a ld¾hh iud.fï 

fufyjr iy oelau i|yd odhl jk wdldrh oelSug Wmldr lsÍfuka Tjqkaf.a wruqK iy 

wNsfma%rKh ms<sn| yeÕSu jeä l< yelsh' 

    ^N+ñldjka folla muKla n,dfmdfrd;a;= fõ& 

                ^,l=Kq 04 hs& 
                                                                                  ^uq¿ ,l=Kq 10 hs& 

 

y;rjk m%Yakh i|yd fhdað; ms<s;=re 
mßÉfþoh 03 - fufyhqï l<ukdlrKh 
mßÉfþoh 05 - udkj iïm;a l<ukdlrKh 
mßÉfþoh 02 - l<ukdlrK l%shdj,sfha ld¾hhka 

 
(a) 
² Ñ;a; ffO¾hh iy iyNd.S;ajh jeä ÈhqKq lsÍu' 
² r|jd ;nd .ekSu iy fiajdfhdacl ikakduh - msßjegqu wvq lsÍu" olaI fiajlhka 
wdl¾IKh lr .ekSu' 
² M,odhs;dj iy hymeje;au jeä lsÍu - ÿla.ekú,s wvq lsÍu" wdrlaIs;$fi!LH iïmkak 
Y%u n,ldhla' 
² ixúOdkh flfrys fiajlhskaf.a mlaImd;s;ajh jeä lsÍu' 
² n|jd .ekSfï ld¾hh jvd;a id¾:l lsÍu' 
² fiajhg fkdmeñŒu wvq lsÍu' 

^m%;s,dN ;=kla muKla n,dfmdfrd;a;= fõ& 
^,l=Kq 03 hs& 

(b) 
(i)  iemhqï odu l<ukdlrKh 
² jHdmdrhg tys wruqK i|yd wjYH øjH ,nd .ekSu iy;sl lsÍu i|yd iemhqïlre 
iïnkaO;d iy wod< wxY l<ukdlrKh lsÍu' 
² iemhqïlrejka f;dard ixj¾Okh lsÍu" meyeÈ,s lsÍu" iyfhda.S mqfrdal:kh lsÍu' 
² f;d. olaI f,i ie,iqï lsÍu (EOQ/JIT); msßjeh tÈßj fiajd uÜgu iu;=,s; lsÍu' 
² ERP iuÕ m%jdy ^øjH$f;dr;=re$uqo,a& taldnoaO lsÍu' OTIF" .;jk ld,h" f;d. msgùï 
ksÍlaIKh lrkak' 
² wjodkï l<ukdlrKh( oaú;aj uQ,dY%lrKh" ;SrKd;aul whs;u i|yd wdrlaIs; f;d.h' 

 
(ii)  ;;a;aj l<ukdlrKh 
² ksIamdok wjYH .=Kd;aul uÜgïj,ska ksl=;a lr we;s nj iy;sl lsÍu i|yd jev lrk 
ia:dkfha tla tla l%shdj,sh iy tajdfha m%;sodkhka ksÍlaIKh lsÍu' 
² m%ñ;Ska iy ld¾h mss,sfj;a ieliSu¦ ld¾h uKav,h mqyqKq lsÍu¦ QC/QA l%shdj,Ska we;=<;a 
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lsÍu' 
² SPC iy ú.Kk iuÕ uekSu¦ .eg¿ ksrdlrKh lsÍug PDCA/root-cause (5 Whys/Fishbone) 

Ndú;d lrkak' 
² mdßfNda.sl m%;sfmdaIK fodaI y÷kd .ekSu muKla fkdj" tajd je<elaùfuka wLKav 
jeäÈhqKq lsÍu i|yd fya;= fõ' 

                                                           ^,l=Kq 05 hs) 
(c) 

kdhlhd l<ukdlre 
ñksiqka iy oelau flfrys wjOdkh fhduq 
lsÍu 

l%shdj,Ska iy ld¾hhka flfrys wjOdkh 
fhduq lsÍu 

wdkqNdj iïmkak iy iyfhda.S m%fõYhla 
wkq.ukh lsÍu 

ixúOdkd;aul iy md,k m%fõYhla 
wkq.ukh lsÍu  

wjodkï iy kjH ;SrK .ekSu ;SrK .ekSu m%dfhda.sl iy l%shd mámdál ;SrK .ekSu 

wNsfma%rK ú,dih yryd fiajlhskag n,mEï 
lrhs 

foaj,a isÿ lsÍu i|yd fndfyda úg 
wêldÍjd§ ú,dih Ndú;d lrhs' 

wkq.dñl;ajhla ks¾udKh lrhs hg;a ks,OdÍka ks¾udKh lrhs 

ñksiqka iuÕ n,h j¾Okh lrhs ñksiqka flfrys n,h l%shd;aul lrhs 
fyd| woyia l%shd;aul lsÍu iy wka whg 
wkq.ukh lrk f,i fmkaùu 

fyd| woyia we;s w;r wka whg wkq.ukh 
lrk f,i b,a,d isáu 

l< hq;= foa iy flfiao hkak fmkajkak  l< hq;= foa lshhs 
 

wkq.dñlhskaf.a Ôú;fha fjkila we;s lsÍu /lshd ia:dkfha fjkialï j,g m%;spdr 
oelaùu 

Tjqkaf.a Ôú;fha Tjqka jgd isák ish,a,kau 
ùrhka lsÍu  

Tjqkaf.a ld¾hd,j, ùrhka ùug W;aidy 
lsÍu 

 
^fjkialï folla muKla n,dfmdfrd;a;= fõ& 

 
^,l=Kq 02 hs& 

                                                                                  ^uq¿ ,l=Kq 10 hs& 

miajk m%Yakh i|yd fhdað; ms<s;=re 
(a)  

mßÉfþoh 02 - l<ukdlrK l%shdj,sfha ld¾hhka 
mßÉfþoh 05 - udkj iïm;a l<ukdlrKh 

 

ldhsl wjYH;d - fïjd iajNdúlj ñksiqka ;=< u;=jk wjYH;d jk w;r th Tjqkaf.a 

Ôjfkdamdh .ek iEySulg m;aùfï uQ,sl m%jK;djla f,i fmfka' ^l=i.skak" msmdih" 

kjd;eka" ,sx.sl;ajh iy wfkl=;a YdÍßl wjYH;d& 

wdrlaIs; wjYH;d - Tjqkaf.a YdÍßl yd udkisl hymeje;aug ydks l< yels idOl j,ska 

wdrlaId ùug ñksiqkaf.a wjYH;d' ^/lshd iqrlaIs;Ndjh" meyeÈ,s m%;sm;a;s" 

wdrlaIs;$ld¾hlaIu fiajd ia:dkh& 

iudc wjYH;d - nyq mqoa.,hska ;u ms<s.ekSu" yeÕSï iy Ôjk rgdjka fnod .kakd 

iudchl idudðlhka f,i yeÕSfï wjYH;djh' ^iyfhda.S lKavdhï" iydhl ixialD;sh" 

lKavdhï isÿùï'& 
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uu;aj wjYH;d - Tjqka ljqo" Tjqka lrk foa iy Tjqkaf.a úfYaISlrKhka wkqj wka wh 

w;r wkkH;djhla ;sîu' ^jHdmdr i|yd ms<s.ekSu$iïudk" Wiiaùï" w¾:j;a iajdëk;ajh'& 

wd;au mßmq¾K wjYH;d - wfmalaIs; Ôjk rgdj" È.= ld,Sk b,lal iy Ôú; ld,h mqrdu 

wNs,dIhka iïmQ¾K lsÍu jeks È.=ld,Sk mqoa.,sl wNs,dIhka idlaId;a lr .ekSu' 

^ks¾udKd;aul ksoyi" bf.kSu iy jD;a;Sh j¾Okh& 

^wjYH;d folla muKla n,dfmdfrd;a;= jkak&                                                                            

          ^,l=Kq 03 hs& 

(b) 
1' wdh;ksl b,lal imqrd .ekSug WmldÍ fõ 
md,kh uÕska l%shdldrlï ie,iqï iuÕ iumd; jk nj iy;sl lrhs" ud¾.fha /£ isàug 
iy b,lal M,odhS f,i idlaId;a lr .ekSug wm.ukhka ksjerÈ lrhs' 
 
2' m%ñ;sj, ksrjoH;djh úksYaph lsÍu 
md,k moaO;s uÕska kshu lrk ,o m%ñ;Ska ksjerÈo hkak ;lafiare lsÍug iy mdßißl 
fjkialï u; mokïj ldf,daÑ; ixfYdaOk i|yd bv ,nd foa' 
 
3' iïm;a ld¾hlaIuj Ndú;d lsÍu 
kshu lrk ,o m%ñ;Skag wkqj l%shdldrlï fufyhùfuka" md,kh uÕska wdh;ksl iïm;a 
m%Yia; yd M,odhS f,i Ndú;d lsÍu iy;sl lrhs' 
 
4' fiajlhskaf.a wNsfma%rKh jeäÈhqKq lsÍu 
md,kh hgf;a we;s b,lal iy wdOdrl moaO;s ms<sn| meyeÈ,s ikaksfõokh fiajl 
wNsfma%rKh iy ld¾hidOkh jeä lrhs' 
 
5' ms<sfj, iy úkh iy;sl lrhs 
md,kh fiajlhskaf.a j.ùu ;nd .ekSfuka iy ´kEu jxllula" jxpdjla fyda 
wld¾hlaIu;d wkdjrKh lsÍfuka úkh mj;ajd .kS' 
 
6' l%shdldÍ iïnkaëlrKhg myiqlï imhhs 
md,kh uÕska fomd¾;fïka;= l%shdldrlï iuia; b,lal iuÕ fm<.iajhs" iqug 
iïnkaëlrKh iy ÈYdfõ tluq;=j iy;sl lrhs' 
 
7' fiajl ld¾hidOkh jeä ÈhqKq lrhs 
md,kh rdcldß iy ld¾hidOk m%ñ;Ska meyeÈ,s lrhs" ks;sm;d mÍlaIK iy m%;sfmdaIK 
yryd fiajlhskag ld¾hlaIuj jev lsÍug WmldÍ fõ( 
 
8' fodaI wju lrhs 
md,kh yryd wLKav wëlaIKh uÕska fodaI l,ska y÷kdf.k ksjerÈ lsÍug WmldÍ jk 
w;r nrm;, m%;súmdl j<lajhs' 

^fya;= ;=kla muKla n,dfmdfrd;a;= jkak& 
^,l=Kq 05 hs& 

(c) 
² jvd fyd| iïnkaëlrKhla iy Ñ;a; ffO¾hhla we;sùu' 
² fldgialrejka iu`. ukd iïnkaO;djhla mj;ajd .ekSu' 
² jD;a;Sh m%;srEmh jeä ÈhqKq lsÍu' 
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² .egqï wvq lsÍu' 
² wdh;ksl ixialD;sh jeä ÈhqKq lsÍu 
² .eg¿ M,odhSj úi£u i|yd 
² ld¾hlaIu ;SrK .ekSu 
² wNsfma%rKh yryd M,odhs;dj jeä lsÍu 
² wdh;ksl úksúoNdjh" úYajdih jeä ÈhqKq lsÍu 

^m%;s,dN folla muKla n,dfmdfrd;a;= jkak& 
^,l=Kq 02 hs& 

                                                                                  ^uq¿ ,l=Kq 10 hs & 

yhjk m%Yakh i|yd fhdað; ms<s;=re 
mßÉfþoh 02 - l<ukdlrK l%shdj,sfha ld¾hhka 
mßÉfþoh 03 - fufyhqï l<ukdlrKh 
mßÉfþoh 06 - fjkiaùï l<ukdlrKh 
mßÉfþoh 07 - Wmdhud¾.sl l<ukdlrKh ms<sn| ye¢kaùu 

(a)  
² ld¾hlaIu;dj" M,odhs;dj iy .=Kd;aul wkql+,;dj jeä lsÍu 
² ,dNh jeä lsÍu 
² msßjeh wvq lsÍu 
² fjf<|fmd< wdjrKh jeä lsÍu 
² l%shdj,sh iajhxl%Sh lsÍu 
² jeäÈhqKq l< iyfhda.S;dj 
² o;a; mokï lr.;a ;SlaIaK nqoaêh 
² mdßfNda.sl b,a¨fï jeä kuHYS,SNdjh 

^n,mEï folla muKla n,dfmdfrd;a;= fõ& 
                                                                                     ^,l=Kq 02 hs& 

(b)  
² meyeÈ,sj iy l,ska ikaksfõokh lsÍu - wruqK" m%;s,dN" N+ñldjka flfrys n,mEu' 
² ysñldß;ajh f.dvke.Su i|yd kshuq$m%;sfmdaIK i|yd ld¾h uKav,h iïnkaO lsÍu 
² mqyqKq lsÍu - m%dfhda.sl jevuq¿" mqyqKq lsÍu" Wmldrl ljq¿j' 
² yod.kakka y÷kdf.k m%;s,dN ,nd fokak - blauka ch.%yK" uyck m%Yxidj" 
Èß.ekaùï' 
² j.ùug bv fokak 
² iyNd.S;ajh we;s lrkak" ta fjkqfjka iy wdfhdackh lrkak 
² ikaksfõok ud¾. újD;j ;nd .kak 
² fjki ms<s.ekSfï wjYH;djh ms<sn| meyeÈ,s woyila ;nd .kak 
² h:d¾:jd§ jkak 

^l%u y;rla muKla n,dfmdfrd;a;= fõ& 
                                                                                      ^,l=Kq 04 hs& 

(c) 
mßj¾;kSh kdhlhska hkq ;u wkq.dñlhska ;=< mßj¾;kSh fjkila i|yd wjYH;djhla 
oelSug yelshdj we;s kdhlhska jk w;r th Tjqkag È.= ld,Skj m%fhdackj;a jkq we;' 
mßj¾;kSh kdhl;ajfha Wmdx. lsysmhla ;sfí' 

² oelau iy wdYajdoh( m%Odk úOdhl ks,OdÍ$l<ukdlrejka n,.;= AI wkd.;hla meyeÈ,s 
lrk w;r Wmdh ud¾.hg iïnkaO fõ' 
² nqoaêuh W;af;ackh( kj jev m%jdyhka iuÕ w;ayod ne,Sug$.eg¿ úi£ug lKavdhï 
Èßu;a lsÍu' 
² mqoa.,SlrKh l< i,ld ne,Su( mqyqKqlre iy WmfoaYl m%;sfrdaOlhka¦ wjYH;dj,g 
.e,fmk mqyqKqj' 
² N+ñld ksrEmKh ^mrudo¾YS n,mEu&( kdhlhska m<uqj fuj,ï Ndú;d lrhs" wdpdr O¾u 
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m%o¾Ykh lrhs" úYajdih f.dvkÕhs - ìh wvq lrhs iy ñ,§ .ekSï jeä lrhs' 
² mqoa., iy lKavdhï ixj¾Okh( mßj¾;kSh kdhlhska ;u wkq.dñlhskaf.a mqoa.,sl iy 
jD;a;Sh j¾Okh flfrys wjOdkh fhduq lrhs' 
² wdh;ksl fjki iy mßj¾;kh( fiajlhska w;r m%;sfrdaOh wvq lsÍug iy lemùu 
f.dvke.Sug WmldÍ jk wdh;ksl fjkia lsÍfï uq,msÍï ießieÍfï§ mßj¾;kSh 
kdhl;ajh b;d jeo.;a fõ' 
² fiajlhskaf.a iyNd.S;ajh iy wNsfma%rKh( wruqK ms<sn| yeÕSula we;s lsÍfuka iy 
Okd;aul jev mßirhla ks¾udKh lsÍfuka" mßj¾;kSh kdhlhska fiajlhskaf.a 
iyNd.S;ajh iy ;Dma;sh jeä lrhs' 
² Okd;aul fiajd ia:dk ixialD;sh( úYajdih" újD; ikaksfõokh iy fnod.;a wruqKla 
ms<sn| yeÕSula f.dvke.Sfuka" mßj¾;kSh kdhl;ajh Okd;aul iy iydh olajk fiajd 
ia:dk ixialD;shlg odhl fõ' 

MMC iud.u yg fndfyda m%;s,dN ,nd .; yels neúka" mßj¾;kSh kdhl;ajh MMC 
iud.ug jvd;a m%fhdackj;a úh yelsh' 

 
                ^,l=Kq 04 hs& 

                                                                                  ^uq¿ ,l=Kq 10 hs& 
 
  

B fldgfiys wjidkh 
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^uq¿ ,l=Kq 25 ls)  

y;ajk m%Yakh i|yd fhdað; ms<s;=re 
(a) 

mßÉfþoh 04- wf,úlrK l<ukdlrKh 

² fijqï hka;% wf,úlrKh (SEO + Google Ads): fijqï hka;% m%Yia;slrKh hkq fjí 

wvúhla jeäÈhqKq lsÍfï l%shdj,shhs" tneúka th fijqï m%;sM,j, by< fY%a‚.; lsÍula 

,nd fohs" by<u fY%a‚.; ksIamdok fyda msgq m<uqj Èiaùug wdl¾IKh lr .ekSug WmldÍ 

fõ' ^by< wNsm%dhla we;s fidhkakka w,a,d .ekSu fyda uQ, mo m%Yia; lsÍu& 

² iudcudOH wf,úlrKh( iudcudOH wf,úlrKh hkq ksIamdok fyda fiajd m%j¾Okh 

lsÍug" .kqfokqlrejka iuÕ iïnkaO ùug iy igyka" oekaùï iy wka;¾l%shd yryd 

fj<|kdu oekqj;aNdjh f.dvke.Sug iudc udOH fõÈld Ndú; lsÍuhs' 

^FB/IG/TikTok/YouTube ys b,lal fldgia¦ mßj¾;k oekaùï" n,mEï lrkakka iy iudc 

idmamq úfYaIdx. l%shd;aul lsÍu'& 

² úoHq;a ;emE,$ SMS $ WhatsApp CRM: ( fuu kd,sld yryd hjk ,o mqoa.,dfrdams; m‚úv 

Ndú; lr .kqfokqlrejka iïnkaO lr .ekSug" ksIamdok m%j¾Okh lsÍug iy ldf,daÑ; 

yd wod< ikaksfõokhla ,nd §fuka Yla;su;a in|;d f.dvkÕd .ekSug Ndú;d lsÍu' 

^mqoa.,SlrKh l< §ukd" Ôjk pl% m%jdy ^ms<s.ekSu" wdmiq Èkd .ekSu&" jegqma pl%$W;aij 

i|yd ld,dkqrEmS m%j¾Ok'& 

² wka;¾.; wf,úlrKh( wka;¾.; wf,úlrKh hkq ,dNodhS mdßfNda.sl l%shdjla 

fufyhùfï wruq‚ka b,lal.; fma%laIl msßila wdl¾IKh lr .ekSug iy iïnkaO lr 

.ekSug jákd" wod< iy ia:djr wka;¾.;hka ks¾udKh lsÍu iy fnod .ekSu flfrys 

wjOdkh fhduq lrk Wmdhud¾.sl m%fõYhls' 

² wf,úlrK iajhxl%ShlrKh( wf,úlrK iajhxl%ShlrKh Bfï,a heùu" iudcudOHj, m< 

lsÍu iy jHdmdr l<ukdlrKh lsÍu jeks mqkrdj¾;k wf,úlrK ld¾hhka iajhxl%Sh 

lsÍug uDÿldx. Ndú;d lrhs" jHdmdrj,g .kqfokqlrejka jvd;a ld¾hlaIuj iïnkaO lr 

.ekSug WmldÍ fõ' 

² ud¾..; PR ( ud¾..; PR hkq äðg,a m%ldYk" íf,d.a iy wfkl=;a wka;¾.;-mdol fjí 

wvú iuÕ Wmhd.;a ud¾..; wdjrKh iqrlaIs; lsÍfï mqreoaohs' th fndfyda ÿrg idïm%odhsl 

PR jeks h" kuq;a th ud¾..; wjldYfha l%shd;aul fõ'  

^l%u ;=kla muKla n,dfmdfrd;a;= fõ& 
                                                                                      ^,l=Kq 06 hs& 

(b) 

mßÉfþoh 04- wf,ú l<ukdlrKh 

² mdßfNda.sl mlaImd;s;ajh 

iud.ula ;u wf,úlrKfha§ wjxl iy úksúoNdjfhka lghq;= lrk úg" .kqfokqlrejka 

C fldgi 
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th jvd;a úYajdi lrhs' iodpdrd;aul Ndú;hka ienE ksIamdok fmkaùu iy fmdfrdkaÿ jQ 

mßÈ ,nd §u jeks" È.=ld,Sk mdßfNda.sl mlaImd;s;ajh f.dvkÕhs' 

² È.=ld,Sk m%;s,dN 

wf,úlrK wdpdrO¾u wkq.ukh lsÍfuka b,lal imqrd .ekSu muKla isÿ fkdfõ" th 

mlaImd;S .kqfokqlrejka" Yla;su;a fj<|m, lS¾;sh" jeä úl=Kqï iy by< wdodhï jeks 

l,a mj;sk m%;s,dN f.k ths' th iud.u flá ld,Skj iy È.= ld,Skj j¾Okh ùug 

WmldÍ fõ' 

² úYajikSh;ajh f.dvkÕhs 

wf,úlrKfha ia:djr iodpdrd;aul yeisÍu iud.ug wjHdc iy úYajdiodhl fjf<| 

kduhla f,i lemS fmkSug WmldÍ fõ' ld,h;a iuÕ" fuh l¾udka;h ;=< iy 

mdßfNda.slhska w;r úYajikSh;ajh f.dvkÕhs' 

² uQ,sl udkj wjYH;d ;Dma;su;a lrhs 

iodpdrd;aul wf,úlrKh mdßfNda.slhskaf.a Ñ;a;fõ.Sh wjYH;d imqrd,hs' Tõ¦ úYajdih" 

wjxlNdjh iy wLKav;dj' fuu wjYH;d imqrd,k úg" .kqfokqlrejka mlaImd;Sj isàug 

iy fj<| kduh wka whg ks¾foaY lsÍug jeä bvla we;' 

² olaI;d wdl¾IKh lrhs 

iodpdrd;aul iud.ï olaI jD;a;slhka" fjf<kaoka iy WmfoaYlhska i|yd jvd;a 

wdl¾IŒh fõ' úYajdiodhl fj<| kdu iuÕ iïnkaO ùug ñksiqkag wjYH jk w;r 

tuÕska jHdmdrhg Yla;su;a" jvd;a lemjQ lKavdhula f.dvke.Sug WmldÍ fõ' 

² uQ,H b,lal imqrd .kS 

wdfhdaclhska iy uQ,H yjq,alrejka iodpdrd;aul iud.ïj,g iydh ùug leue;a;la 

olajhs' wjxl wf,úlrK ms<sfj;a mj;ajd .ekSfuka" jHdmdrj,g fufyhqï mq¿,a lsÍug 

iy kj uq,msÍï W;aidy lsÍug wruqo,a ,eîug jeä bvla we;' 

² jeäÈhqKq l< fj<|kdu jákdlu 

iodpdrd;aul wf,úlrKh iud.fï lS¾;s kduh jeä ÈhqKq lrhs" th fjf<|fmdf<a 

f.!rjkSh iy úYajdiodhl kduhla njg m;a lrhs' ;rÕldÍ jdis ks¾udKh lsÍfuka fuh 

fj<|kdu jákdlu jeä lf<ah' 

^fya;= ;=kla muKla wfmalaId lrhs& 
                                                                                      ^,l=Kq 06 hs& 

(c) 

mßÉfþoh 05 - udkj iïm;a l<ukdlrKh 

² WoaOukh" b,lal.; r|jd .ekSfï m%ido §ukd i|yd jkaÈ$m%;s,dN ilia lsÍu' 

² meyeÈ,s m%.;shla iy mqyqKqjla iys; jD;a;Sh ixj¾Okh$wNHka;r ixp,;dj' 

² idOdrK ld¾hidOk l<ukdlrKh ^meyeÈ,s b,lal" m%;sfmdaIK&' 

² kuHYS,S$fouqyqka jev iy hymeje;au i|yd iydh ^fi!LHh" EAP " jev-Ôú; 

iu;=,s;;djh&' 

² jev-Ôú; iu;=,s;;djh' 
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² ks¾udKd;aul hym;a $ Okd;aul jev mßirhla' 

² újD; ikaksfõokh' 

² jD;a;Sh ixj¾Okh i|yd wdfhdackh lsÍu' 

² fiajl mqyqKqj iy ixj¾Okh' 

^l%u y;rla muKla n,dfmdfrd;a;= fõ& 
                                                                                      ^,l=Kq 04 hs& 

(d)  

mßÉfþoh 05 - udkj iïm;a l<ukdlrKh 

² ksjerÈ olaI;d iys; fiajlhka wdl¾IKh lr .ekSug iy f;dard .ekSug' 

² mqyqKqj iy bf.kSu yryd ksmqK;d j¾Okh lsÍug' 

² fiajlhka wNsfma%rKh lsÍug iy r|jd .ekSug' 

² wkql+,;dj iy hym;a in|;d ^lïlre kS;sh" wdrlaIdj& iy;sl lsÍug' 

² ixúOdkfha wruqKq idlaId;a lr .ekSug Wmldr lsÍug' 

² fiajlhdf.a /lshd ;Dma;sh jeä lsÍug' 

² mqoa.,hkaf.a wjYH;d y÷kdf.k ;Dma;su;a lsÍug' 

² fiajlhska w;r by< Ñ;a; ffO¾hhla idlaId;a lr .ekSug iy mj;ajd .ekSug' 

² ñksiqka flfrys ksis f.!rjh iy;sl lsÍug' 

² ixúOdkfha b,lal iuÕ ;ks b,lal ixys¢hdj iy;sl lsÍug' 

² jev Ôú;fha .=Kd;aul Ndjhla j¾Okh lsÍug iy mj;ajd .ekSug' 

² iudcfha wjYH;dj,g iodpdrd;aulj iy iudÔh jYfhka m%;spdr oelaùug' 

² tla tla fiajlhdf.a nyqudk wxYfhka iuia; fm!reIh j¾Okh lsÍug' 

² j¾;udk /lshdj bgq lsÍug fiajlhdf.a yelshdjka jeä ÈhqKq lsÍug' 

² jHdmdr .kqfokq j,§ fiajlhska ksrjoH;djfhka iy meyeÈ,s núka ikakoaO lsÍug' 

² lKavdhï yeÕSu iy wNHka;r-lKavdhï iyfhda.S;djh ms<sn| yeÕSula we;s lsÍug' 

^b,lal y;rla muKla n,dfmdfrd;a;= fõ& 

                                                                                      ^,l=Kq 04 hs& 

(e)  

mßÉfþoh 07- Wmdhud¾.sl l<ukdlrKh ms<sn| ye¢kaùu 

 
1' wdh;ksl ixialD;sh 

ixúOdkh iy tys l%shdldÍ fufyhqï w;r iïnkaO;djh uQ,sl jYfhka wdh;ksl 

ixialD;sh yryd isÿjk nj lshkq ,efí' wdh;ksl ixialD;sh hkq kj idudðlhskag ndysr 

mdßißl .eg¿ úi£ug iy wNHka;rj tla/ia ùug ksjerÈ ud¾.hla f,i is;Sug" oelSug 

iy f;areï .ekSug WmldÍ jk ixúOdkhla úiska j¾Okh lrk ,o yeisÍï rgd tl;=jls' 

 
2' l<ukdlrKh 

fï hgf;a we;s m%Odk .eg¿ my; oelafõ' 

² ixúOdkh Wmdhud¾.sl l<ukdlrK ixl,am Ndú;d lrkafkao@ 
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² wdh;ksl wruqKq ueksh yelso@ 

² th ikaksfõokh lr ;sfío@ 

² wdh;ksl jHqyh iqÿiqo@ 

² fiajlhskaf.a meñŒu fhda.Ho@ 

 
3' wf,úlrKh 

fï hgf;a ,sÅ; mdßfNda.sl úYaf,aIKh" ksIamdok ie,iqï lsÍu" ñ,lrKh" fnodyeÍï" 

fj<|m, m¾fhaIK iy msßjeh m%;s,dN úYaf,aIKhka isÿ flf¾' 

² fj<|m, ne£u id¾:lo@ 

² fj<|m, .=Kd;aulNdjh jeäÈhqKq fõo@ 

² fnod yeÍfï ud¾. m%fhdackj;a iy ld¾hlaIuo@ 

² ksIamdokfha .=Kd;aulNdjh m%udKj;ao@ 

² wf,úlrK ld¾huKav,hg m%udKj;a w;aoelSï ;sfío@ 

 
4' uQ,H iy .sKqïlrK  

uQ,H ;;a;ajh fï hgf;a fm<.iajd we;' úfYaIfhka" ldrl m%d.aOkh" ,dNodhS;djh" 

j;alï Ndú;h" uQ,H m%jdyh iy m%d.aOkh i,ld n,kq ,efí' fï hgf;a my; f;dr;=re 

,nd .; yelsh' 

² wdh;ksl uQ,H ;;a;ajh Yla;su;ao@ 

² fláld,Sk m%d.aOk wjYH;djh imqrd,sh yelso@ 

² m%udKj;a ldrl m%d.aOkhla ;sfío@ 

² wdfhdaclhska iuÕ in|;d flfiao@ 

 
5' ksIamdokh iy fufyhqï 

fï hgf;a fhojqï" l%shdj,s iy m%;sodkhka f,i ie,fla' my; f;dr;=re /ialrkq ,efí' 

² iemhqïlrejka úYajdiodhlo@ 

² fhojqï" hka;% iy myiqlï fyd| ;;a;ajfha ;sfío@ 

² ;;a;aj md,k m%;sm;a;s M,odhSo@ 

² ;dlaI‚l yelshdjka ;sfío@ 

 
6' m¾fhaIK iy ixj¾Okh 

m¾fhaIK iy ixj¾Okh hkq wdh;ksl Wmdhud¾. ixj¾Okh lsÍfï§ i,ld n,kq ,nk 

;j;a wNHka;r idOlhls' th my; .eg¨ ksrdlrKh lrkq ,efí' 

² ixúOdkh i;=j m¾fhaIK iy ixj¾Ok tallhla ;sfío@ 

² fuu tallfha fiajlhska olaIo@ 

² tu tallfha m%udKj;a iïm;a ;sfío@ 

² tu tallh iuÕ ikaksfõokh lr ;sfío@ 
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7' f;dr;=re moaO;s l<ukdlrKh 

fï hgf;a we;s m%Odk .eg¿ my; oelafõ' 

² ;SrK .ekSfï§ ish¨u l<ukdlrejka f;dr;=re moaO;sh Ndú; lrkjdo@ 

² f;dr;=re l<ukdlrKh i|yd l<ukdlrefjl= isào@ 

² f;dr;=re moaO;sfha Ndú;h hdj;ald,Sk lr ;sfío@ 

² wLKav mqyqKqj ,nd § ;sfío@ 

² f;dr;=re myiqfjka ,nd .; yelso@ 

^idOl ;=kla muKla wfmalaId lrhs& 
^,l=Kq 05 hs & 

                                                                                  ^uq¿ ,l=Kq 25 hs& 

  

C fldgfiys wjidkh 
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Notice:  
 

These answers compiled and issued by the Education and Training Division of AAT Sri Lanka 

constitute part and parcel of study material for AAT students.  

These should be understood as Suggested Answers to questions set at AAT Examinations and should 

not be construed as the “Only” answers, or, for that matter even as “Model Answers”. The 

fundamental objective of this publication is to add completeness to its series of study texts, design 

especially for the benefit of those students who are engaged in self-studies. These are intended to 

assist them with the exploration of the relevant subject matter and further enhance their understanding 

as well and stay relevant in the art of answering questions at examination level. 
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